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Directors’ Report
For the period ended 30 June, 2016

The Directors have pleasure in presenting their report on the affairs of Access Bank Plc (the “Bank”) together with its subsidiaries (the “Group”), the Group and the Bank Audited Financial Statements
with Auditor’s Report for the Half Year Ended 30 June 2016.

Legal form and principal activity
The Bank was incorporated as a private limited liability company on 8 February 1989 and commenced business on 11 May 1989. The Bank was converted to a public limited liability company on 24
March 1998 and its shares were listed on the Nigerian Stock Exchange on 18 November 1998. The Bank was issued a universal banking license by the Central Bank of Nigeria on 5 February 2001.

The Bank's principal activities incude the provision of money market product and services, retail banking, granting of loans and advances, equipment leasing, corporate finance and foreign exchange
operations.

The Bank has the following international banking subsidiaries: Access Bank (Gambia) Limited, Access Bank (Sierra Leone) Limited, Access Bank (Zambia) Limited, The Access Bank (UK) Limited,
Access Bank (Ghana) Limited, Access Bank Rwanda, Access Bank (D.R. Congo). The Bank also has Access Finance BV, an offshore Special Purpose Vehicle for the issuance of the U.S.$350,000,000,
7.25 Per Cent Guaranteed Notes Dues 2017 guaranteed by the Bank. The Bank also operates a Representative office in China, UAE and Lebanon.

In furtherance of the objective of bringing the Bank's activities in compliance with the provisions of the Central Bank of Nigeria's Regulation on Scope of Banking Activities and Other Ancilliary
Matters, on the permitted activities for Commercial Banks with International Authorisation, the Bank is currently at the final stage of winding-up of Intercontinental Bureau de Change Limited, a
subsidiary inherited from the defunct Intercontinent Bank Plec.

The financial results of all operating subsidiaries have been consolidated in these financial statements.

Operating results
Highlights of the Group’s operating results for the year are as follows:

Group Group Bank Bank
Jun-16 Jun-15 Jun-16 Jun-15
In thousands of Naira
Gross earnings 174,069,31' 168,641,952 153,509,208 151,164,233
Profit before income tax 50,022,929 39,113,344 44,636,210 34,497,806
Income tax expense (10,536,217) (7,826,247) (9,380,476) (6,072,231)
Profit from continuing operations 39,486,712 31,287,097 35,255,734 28,425,574
Profit for the period 39,486,712 31,287,097 35,255,734 28,425,574
Other comprehensive (loss)/gain 30,680,391 2,786,750 13,514,011 3,241,100
Total comprehensive income for the period 0,167,103 34,073,846 48,769,745 31,666,675
Non-controlling interest 1.707.822 182.054 - -
Profit attributable to equity holders of the Bank 68,369,271 33,891,791 48,769,745 31,666,675
Group Group Bank Bank
Jun-16 Jun-15 Jun-16 Jun-15
In thousands of Naira
Earnings per share - Basic (k) 161 135 142 124
Dividend (paid):
Final for 2015 paid in 2016 and 2014 paid in 2015 respectively 8,678,391 8,052,541 8,678,391 8,009,048
Group Group Bank Bank
In thousands of Naira Jun-16 Dec-15 Jun-16 Dec-15
Total equity 428,616,604 367,801,46 401,049,154 360,428,904
Total impaired loans and advances 36,613,540 24,416,535 28,260,557 19,996,906
Total impaired loans and advances to gross risk assets (%) 1.97% 1.70% 1.66% 1.50%

Interim dividend
The Board of Directors proposed an Interim Dividend of 25 kobo (HY 2015: 25 kobo) each payable to shareholders on register of shareholding at the closure date. Withholding tax will be deducted at
the time of payment.

Directors and their interests

The Directors who served during the year, together with their direct and indirect interests in the issued share capital of the Bank as recorded in the Register of Directors' Shareholding and as notified
by the Directors for the purposes of Sections 275 and 276 of the Companies and Allied Matters Act and listing requirements of the Nigerian Stock Exchange is noted below:

Number of Ordinary Shares of 50k each held as at

30-Jun-16 31-Dec-15
Direct Indirect Direct Indirect
G. Oyebode * - - 112,059,795 228,080,653
M. Belo-Olusoga- Chairman** 3,604,838 - 3,604,838 -
H. O. Wigwe - GMD/CEO 206,231,713 2,376,459,113 206,231,713 2,376,459,113
0. D Nwosu - GDMD 30,004,585 - 30,004,585 -
0. S. Otubu 26,226,262 26,985,212 26,226,262 26,985,212
M. Isa-Dutse*** - - 4,207,751 -
E. Chiejina 9,441,005 - 9,441,005 -
K. Ogunmefun - 1,209,763 - 991,333
V.0. Etuokwu 13,579,889 - 13,579,889 -
R. C. Ogbonna - ED 28,000,558 - 28,000,558 -
O.N. Olaghere - ED 19,451,332 - 19,451,332 -
E. Igbinakenzua - ED 18,145,477 - 18,145,477 -
T. Osuntoki - ED 28,728,854 - 28,728,854 -
P. Usoro 1,209,634 - 1,209,634 -
A. Awosika - - - -

E. Ndukwe 700,000 - 700,000 -
A. Mamman Tor Habib - -

* Retired effective July 30, 2015

** Appointed Chairman July 29, 2015

*** Resigned effective November 16, 2015
*##* Appointed on January 28, 2016



Directors’ interest in contracts

In accordance with the provisions of Section 277 (1) and (3) of the Companies and Allied Matters Act of Nigeria, the Board has received a declaration of Interest from the under-listed Directors in
respect of the companies (vendors to the Bank) set against their respective names.

Related director

Mr. Gbenga Ovebode
Mr. Ghenga Ovebode
Dr. Cosmas Maduka
Mr. Oritsedere Otubu
Mr. Oritsedere Otubu
Mr. Oritsedere Otubu
Mr. Paul Usoro

Mr. Paul Usoro

Mr. Paul Usoro

Mr. Paul Usoro

Mrs. Mosun Belo- Olusoga
Mr. Herbert Wigwe

Mr. Herbert Wigwe

Mr. Emmanuel Chieiina
Mr. Emmanuel Chieiina

Analysis of shareholding:

Interest in entity

Chaiman

Director/ Shareholder
Director

Director

Director

Director

Director

Director

Director

Shareholder
Director/Shareholder
Shareholder
Shareholder

Director

Director

The shareholding pattern of the Bank as at 30 June 2016 was as stated below:

Range

Domestic Shareholders
1-1,000

1,001-5,000
5,001-10,000
10,001-50,000
50,001- 100,000
100,001-500,000
500,001-1,000,000
1,000,001-5,000,000
5,000,001-10,000,000
10,000,001 and above

Foreign Shareholders
1-1,000,000
1,000,001-5,000,000
5,000,001-10,000,000
10,000,001 and above

Total

The shareholding pattern of the Bank as at 31 December 2015 is as stated below:

Range

Domestic Shareholders
1-1,000

1,001-5,000
5,001-10,000
10,001-50,000
50,001- 100,000
100,001-500,000
500,001-1,000,000
1,000,001-5,000,000
5,000,001-10,000,000
10,000,001 and above

Foreign Shareholders
1-1,000,000
1,000,001-5,000,000
5,000,001-10,000,000
10,000,001 and above

Total

Substantial interest in shares

Name of company

Aluko & Ovebode

MTN Nigeria Limited

Coscharis Group Companies
Staco Tnsurance Ple

Senforce Insurance Brokers Ltd

Eko Electricitv Distribution Cov. Ltd.

Marina Securities Ltd

Airtel Nigeria Ltd

CR Services (Credit Bureau Plc
Paul Usoro & Co

The KRC Ltd.

Marina Securities Limited
Wanbic Insurance Plc

Sumeru Nigeria Limited

Services to the Bank

Leeal services
Mobile telenhone services

Supply of cars, water, beverages and computer equi

Underwriting services

Insurance brokerage services

Electricitv Services
Financial Services
Mobile telenhone
Credit registrv services
TLegal Advisorv Service
Training services
Brokerage services
Insurance Services
Tele-marketing

Staco Assurance Ple Assurance
30 June 2016
Number of % of Shareholders ~ Number of shares held % of Shareholders
Shareholders
410,206 50.05 65,482,182 0.23
250,184 30.52 553,401,669 1.91
66,158 8.07 453,407,901 157
71,058 8.67 1,433,659,526 4.96
10,764 1.31 781,489,508 2.70
8,177 1.00 1,653,296,930 5.72
969 0.12 708,080,568 2.45
842 0.10 1,653,469,754 5.72
120 0.01 841,776,376 2.91
186 0.02 17,465,204,996 60.3
818,664 99.88 25,609,269,410 88.53
978 0.12 23,335,102 0.08
5 0.00 10,992,865 0.04
o 0.00 - 0.00
13 0.00 3,284,374,254 11.35
996 0.12 3,318,702,221 11.4
819,660 100.00 28,927,971,631 100.00
31 December 2015
Number of % of Shareholders ~ Number of shares held % of Shareholders
Shareholders
410,644 50.02% 65,559,778 0.23%
250,507 30.51% 554,171,517 1.92%
66,302 8.08% 454,352,983 1.57%
71,310 8.69% 1,438,351,292 4.97%
10,841 1.32% 786,936,166 2.72%
8,223 1.00% 1,660,607,008 5.74%
969 0.12% 706,511,176 2.44%
866 0.11% 1,727,022,587 5.97%
131 0.02% 926,679,604 3.20%
193 0.02% 18,759,861,886 64.85%
819,986 99.88% 27,080,053,997 93.61%
965 0.12% 23,176,074 0.08%
4 0.00% 8,152,715 0.03%
1 0.00% 7,224,113.00 0.02%
8 0.00% 1,809,364,732 6.25%
978 0.12% 1,847,917,634 6.39%
820,964 100% 28,927,971,631 100%

According to the register of members at 30 June 2016, the following shareholders held more than 5% of the issued share capital of the Bank as follows:

Stanbic Nominees Nigeria Limited*
Blakeney GP

30 June 2016
Number of shares held

3,967,121,205
1,984,046,908

31 December 2015

% of shareholding ~ Number of shares held

13.71% 4,283,583,626
6.85% 1,763,244,933

% of shareholding

14.79%
6.08%

*Stanbic Nominees held the shares as custodian for various investors. Stanbic Nominees does not exercise any right over the underlying shares. All the rights resides with the various investors on
behalf of whom Stanbic Nominees carries out the custodian services.

Donations and charitable gifts

The Bank identifies with the aspirations of the community and the environment in which it operates. The Bank made contributions to charitable and non-charitable organisations amounting to
N74,840,000 (December 2015: N346,628,505) during the period, as listed below:



Beneficiary

-United Nations Population Fund

Purpose

Support for 2016 women deliver conference

Amount

7,500,000

-United Nations Sponsorship of the 2015 UN women empowerment principles 1,375,000
-UN Women Sponsorship of 2015 UN women empowerment principles meeting 6,875,000
-Run for a Cure Africa Support to run for cure aforica/breast cancer campaign 2,000,000
-Red Cross Society Support for Red Cross Society programmes 1,000,000
-OPTIMAL CANCER's Care Initiative Support for world cancer day /optimal cancer care 3,000,000
-Nigeria Business Coalition Against Aids (NiBUCAA) Support for Ni{UBAA round table meeting 2,090,000
-Mother & Girl Child Protection Initiative (MAGI) Support for Mother & Girl Child Protection Initiative 3,000,000
-Human & Environmental Development Agency (HEDA) Support for HEDA on project safe water initiative 21,750,000
-HACEY's Health Initiative Support towards world health day 4,000,000
-HACEY's Health Initiative Support towards world malaria day 3,500,000
-Green Impact Initiative Support for Green Impact International Initiative 3,000,000
-Glo Initiative for Economic Empowerment (GIEE) Support for GIEE on world environment day 5,000,000
-Financial Nigeria International Partnering with Financial Nigeria International 4,250,000
-Dreamland Foundation Support for the Dreamland Foundation 5,000,000
-Centre for youths studies Support towards Centre for Youth Studies 1,500,000

Property and equipment

Information relating to changes in property and equipment is given in Note 28 to the financial statements. In the Directors’ opinion, the fair value of the Group’s property and equipment is not less

than the carrying value in the financial statements.

Human resources

(i) Report on Diversity in employment

The Group operates a non-discriminatory policy in the consideration of applications for employment. The Bank’s policy is that the most qualified and experienced persons are recruited for appropriate
job levels, irrespective of an applicant’s state of origin, ethnicity, religion, gender or physical condition.

We believe diversity and inclusiveness are powerful drivers of competitive advantage in developing and understanding of our customers' needs and creatively adressing them.

(i) Employment of disabled persons

In the event of any employee becoming disabled in the course of employment, the Group will endeavour to arrange appropriate training to ensure the continuous employment of such a person without
subjecting the employee to any disadvantage in career development.

(iii) Health, safety and welfare of employees

The Bank maintains business premises designed with a view to guaranteeing the safety and healthy living conditions of its employees and customers alike. Employees are adequately insured against
occupational and other hazards. In addition, the Bank retains top-class hospitals where medical facilities are provided for its employees and their immediate families at its expense.

Fire prevention and fire-fighting equipment are installed in strategic locations within the Bank’s premises.

The Bank operates both a Group Personal Accident and the Workmen’s Compensation Insurance covers for the benefit of its employees. It also operates a contributory pension plan in line with the
Pension Reform Act 2004 as Amended and other benefit schemes for its employees.

(iv) Employee involvement and training

The Bank encourages participation of employees in arriving at decisions in respect of matters affecting their wellbeing. Towards this end, the Bank provides opportunities where employees deliberate
on issues affecting the Group and employee interests, with a view to making inputs to decisions thereon. The Bank places a high premium on the development of its manpower. Consequently, the Bank
sponsors its employees for various training courses, both locally and overseas.

W S of itment to positive work environment
The Group shall strive to maintain a positive work environment that is consistent with best practice to ensure that business is conducted in a positive and professional manner and to ensure that equal
opportunity is given to all qualified members of the Group's operating environment.

Audit committee
Pursuant to Section 359(3) of the Companies and Allied Matters Act of Nigeria, the Bank has an Audit Committee comprising three Directors and three shareholders as follows:

1 Mr Emmanuel Olutoyin Eleoramo - Shareholder Chairman
2 Mr. Henry O Omatsola Aragho - Shareholder Member
3 Mr Idaere Gogo Ogan - Shareholder Member
4 Mr Oritsedere Otubu - Director Member
5 Dr. Ernest Ndukwe - Independent Director Member
6 Dr. (Mrs.) Ajoritsedere Awosika - Director Member

The functions of the Audit Committee are as provided in Section 359(6) of the Companies and Allied Matters Act of Nigeria.

Auditors: PricewaterhouseCoopers were appointed as the external auditors of the Bank by the ordinary resolution of shareholders passed during the the 24th Annual General Meeting held on April 25
2013.

BY ORDER OF THE BOARD
. F—
Plot 999¢, Danmole Street, (< “_SW = r—_—
Victoria Island, Lagos. e
Lagos Sunday Ekwochi

Company Secretary
FRC/2013/NBA/00000005528
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CORPORATE GOVERNANCE REPORT FOR HALF-YEAR ENDED JUNE 30, 2016

To take tomorrow, you first have to be inspired by where you are starting from today. Or to put it another
way, when you embark on a great journey together, you need to trust those who are in the driving seat.

Fortunately, Access Bank has an excellent track record when it comes to corporate governance. We have
always been committed to best practice in this, as in all areas. From strict performance monitoring to
the careful appointment and supervision of experienced, capable Directors, not to mention the
complementary role of overseeing committees, we will always be in the leading rank.

We are also transparent in all that we do, maintaining high ethical standards. And if we should ever fall
short, we have a formal whistle-blowing procedure to ensure we stay on the right course.

In all of this we adhere to and strive to exceed the regulatory requirements.

That way you can be sure that a better tomorrow awaits, not just because of our vision, resources and
capabilities, but because of the way we believe in getting there.

The Bank and its subsidiaries (the Group) are governed under a framework that enables the Board to
discharge its oversight functions while providing strategic direction to the Bank in balance with its
responsibility to ensure regulatory compliance. The subsidiaries comply with the statutory and regulatory
requirements of their host countries and also align their governance framework to the Bank’s governance
framework.

This report documents the Group’s corporate governance practices that were in place during the Half Year
Ended June 30, 2016.

The Board is responsible for embedding high standards of corporate governance across the Group, which is
essential for the sustainability of the brand. Our governance framework is designed to ensure on-going
compliance with applicable corporate governance codes, namely the Central Bank of Nigeria’s Code of
Corporate Governance for Banks and Discount Houses in Nigeria (‘the CBN Code’), the Securities and
Exchange Commission’s Code of Corporate Governance (‘the SEC Code’) and the Post-Listing
Requirements of the Nigeria Stock Exchange. These, in addition to the Board charter and the Bank’s
Memorandum and Articles of Association, collectively provide the foundation for sound corporate
governance. Our core values of excellence, innovation, leadership, passion for customers, professionalism
and empowered employees continue to shape our corporate behaviour.

Performance Monitoring and Evaluation

The Board in the discharge of its oversight function continuously engages management in the planning,
definition and execution of strategy. Management’s report on the execution of defined strategic objectives
is a regular feature of the Board’s agenda, thus providing the Board with the opportunity to evaluate and
critique management’s execution of strategy.

The Bank’s performance on Corporate Governance is continuously being monitored and reported. We
carry out quarterly and semi-annual reviews of our compliance with the CBN Code and the SEC Code
respectively, and render reports to the regulators. The Board has also established a system of independent
annual evaluation of its performance, that of its committees and individual directors. The evaluation is
done by an independent consultant approved by the Board. In this regard, Accenture Limited was engaged
to conduct the Board performance evaluation for the Financial Year Ended December 31, 2015. The
independent consultant does not have any connection with the Group or any of its directors. The Board
believes that the use of an independent consultant not only encourages directors to be more candid in their
evaluation of the Board performance, but also enhances the objectivity and transparency of the evaluation
process.

The result of the Board performance evaluation was presented by the independent consultant during the
Board Meeting held on January 28, 2016. The evaluation was a 360 degree on-line survey covering
directors’ self-assessment, peer assessment and evaluation of the Board and the Committees. The
effectiveness of the Independent Directors vis-a-vis the CBN Guidelines on Independent Directors of
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Banks was also evaluated. The result confirmed that the individual directors and the Board continue to
operate at a very high level of effectiveness and efficiency.

In compliance with the CBN Code, the Annual Board Performance Evaluation Report for the year 2015
was presented to shareholders at the 27th Annual General Meeting of the Bank held on April 27, 2016.

Appointment, Retirement and Re-election of Directors

The Board has put in place a formal process for the selection of new directors to ensure the transparency
of the nomination process. The process is documented in the Fit and Proper Person Policy and is led by
the Board Governance and Nomination Committee. The Committee identifies candidates for appointment
as director in consultation with the Chairman, the Group Managing Director and/or any other director, or
through the use of search firms or such other methods as the Committee deems helpful to identify
candidates. Once candidates have been identified, the Committee shall confirm that the candidates meet
the minimum qualifications for director nominees set forth in the policy, and relevant statutes and
regulation. The Committee may gather information about the candidates through interviews,
questionnaires, enhance due diligence checks, or any other means that the Committee deems helpful in
the evaluation process. The Committee meets to discuss and evaluate the qualities and skills of each
candidate, taking into account the overall composition and needs of the Board. Based on the results of the
evaluation process, the Committee recommends candidates to the Board for appointment as director
subject to the approval of shareholders and Central Bank Nigeria’s approval.

The company’s Articles of Association require one third of all Non-Executive Directors (rounded down) to
stand for re-election every year (depending on their tenure on them Board) together with Directors
appointed by the Board since the last Annual General Meeting (‘AGM’). In keeping with the requirement,
Mr Emmanuel Chiejina, Mrs Anthonia O. Ogunmefun and Dr. (Mrs) Ajoritsedere Awosika retired at 27th
Annual General Meeting and being eligible for re-election submitted themselves for re-election and were
duly elected by the shareholders.

The Board pursuant to the powers vested on it by the Articles of Association also appointed Mr Abba
Mamman Tor Habib a Non-Executive Director subject to all regulatory and shareholders’ approvals. The
appointee brings on board his robust experience in private sector governance. As required by the Articles
of Association, his appointment was duly approved by shareholders as the 27th Annual General Meeting.

Shareholders Engagement

The Board recognises the importance of ensuring the flow of complete, adequate and timely information to
shareholders to enable them make informed decisions. The Group is committed to maintaining high
standards of corporate disclosure. Shareholders meetings are convened and held in an open manner in line
with the Bank’s Articles of Association and existing statutory and regulatory regimes, for the purpose of
deliberating on issues affecting the Bank’s strategic direction. The Annual General Meeting is a medium for
promoting interaction between the Board, management and shareholders. Attendance at the Annual
General Meeting is open to shareholders or their proxies, while proceedings at such meetings are usually
monitored by members of the press, representatives of the Nigerian Stock Exchange, the Central Bank of
Nigeria and the Securities and Exchange Commission. The Board ensures that shareholders are provided
with adequate notice of meetings. An Extraordinary General Meeting may also be convened at the request
of the Board or shareholders holding not less than 10% of the Bank’s Paid-Up Capital.

The Group has a dedicated Investors Relations Unit which focuses on facilitating communication with
shareholders and analysts on a regular basis and addressing their queries and concerns. Investors and
stakeholders are frequently provided with information about the Bank through various channels,
including Quarterly Investors Conference Calls, the General Meeting, the website, the Annual Report and
Accounts, Non-Deal Road Shows and the Investors Forum at the Stock Exchange.
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The Bank has a robust Investors Communication and Disclosure Policy. As provided in the policy, the
Board and management ensure that communication with the investing public about the Bank and its
subsidiaries is timely, factual, broadly disseminated and accurate in accordance with all applicable legal
and regulatory requirements. The Bank’s reports and communication to shareholders and other
stakeholders are in plain, readable and understandable format. The Bank’s website
www.accessbankplc.com is regularly updated with both financial and non-financial information. The
details of the Investors’ Communication and Disclosure Policy are available at the Investor Portal on the
Bank’s website.

The Board ensures that shareholders’ statutory and general rights are protected at all times, particularly
their right to vote at general meetings. The Board also ensures that all shareholders are treated equally
regardless of the size of their shareholding and social conditions. Our shareholders are encouraged to
share in the responsibility of sustaining the Bank’s corporate values by exercising their rights as
protected by law.

Access to Information and Resources

Management recognises the importance of ensuring the flow of complete, adequate and timely
information to the directors on an ongoing basis to enable them make informed decisions in discharge of
their responsibilities. There is ongoing engagement between Executive Management and the Board, and
the Heads of Strategic Business Units attend Board meetings to make presentations. The Bank’s External
Auditors attend the Group Board Audit Committee and the Group Shareholders Audit Committee
Meetings to make presentation on the audit of the Group’s Financial Statements. Directors have
unrestricted access to Group management and company information in addition to the necessary
resources to carry out their responsibilities. This includes access to external professional advice at the
Bank’s expense as provided by the Board and Committees’ charters.

The Board

The primary function of the Board is to provide effective leadership and direction to enhance the long-
term value of the Group to its shareholders and other stakeholders. It has the overall responsibility for
reviewing the strategic plans and performance objective, financial plans and annual budget, key
operational initiatives, major funding and investment proposals, financial performance review and
corporate governance practices. The Board is the Group’s highest decision-making body responsible for
governance. It operates on the understanding that sound governance practices are fundamental to
earning the trust of stakeholders, which is critical to sustainable growth.

Composition and Role

The Board consists of fifteen members, made up of eight Non-Executive Directors and seven Executive
Directors as set out below. Two of the Non-Executive Directors are Independents and meet the criteria set by
the CBN’s Guideline on Independent Directors of Banks in Nigeria.

S/n | Name Designation

1 Mrs Mosun Belo-Olusoga Chairman

2 Mr Oritsedere Samuel Otubu Non-Executive Director

3 Mr Emmanuel Chiejina Non-Executive Director

4 Mrs Anthonia Kemi Ogunmefun Non-Executive Director

5 Mr Paul Usoro, SAN Non-Executive Director

6 Dr Ernest Ndukwe Independent Non-Executive Director
7 Dr (Mrs) Ajoritsedere Awosika Independent Non-Executive Director
8 Mr. Abba M.T Habib Non-Executive Director

9 Mr Herbert Wigwe Group Managing Director/Chief Executive Officer
10 Mr Obinna Nwosu Group Deputy Managing Director

11 Mr Victor Etuokwu Executive Director

12 Mrs Ojini Olaghere Executive Director

13 Mr Elias Igbinakenzua Executive Director
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14 Mr Roosevelt Ogbonna Executive Director

15 Mrs Titi Osuntoki Executive Director

In line with best practice, the Chairman and Chief Executive Officer’s roles in the Bank are assumed by
different individuals; this ensures the balance of power and authority. The Board is able to reach impartial
decisions as its Non-Executive Directors are a blend of independent and non-independent directors with no
shadow or Alternate Directors, which ensures that independent thought is brought to bear on decisions of
the Board. The effectiveness of the Board derives from the diverse range of skills and competences of the
Executive and Non-Executive Directors who have exceptional degrees of banking, financial and broader

entrepreneurial experiences.
In carrying out its oversight functions, matters reserved for the Board include but are not limited to:

e Defining the Bank’s business strategy and objectives.

e Formulating risk policies.

e Approval of quarterly, half yearly and full year financial statements.
e Approval of significant changes in accounting policies and practices.
e Appointment or removal of Directors and the Company Secretary.

e Approval of major acquisitions, divestments of operating companies, disposal of capital assets or capital

expenditure.

Approval of charter and membership of Board Committees.

Setting of annual Board objectives and goals.

Approval of allotment of shares.

Approval of remuneration of Auditors and recommendation for appointment or removal of Auditors.

Monitoring delivery of the strategy and performance against plan.

Review and monitoring of the performance of the Group Managing Director and the executive team.
Ensuring the maintenance of ethical standard and compliance with relevant laws.

Performance appraisal and compensation of Board members and Senior Executives.

e Ensuring effective communication with shareholders.
¢ Ensuring the integrity of financial reports by promoting disclosure and transparency.

e Succession planning for key positions.

Appointment Process, Induction and Training of Board Members

The Group’s Fit and Proper Person Policy is designed to ensure that the Bank and its subsidiary entities
are managed and overseen by competent, capable and trustworthy individuals. In making Board
appointments, the Board takes cognisance of the knowledge, skill and experience of a potential Director
as well as other attributes considered necessary for the role. The Board also considers the need for
appropriate demographic and gender representation. Candidates are subjected to enhance due diligence
enquiries as required by regulations.

The Governance and Nomination Committee is responsible for both Executive and Non-Executive
Directors succession planning and recommends new appointments to the Board. The Committee takes
cognisance of the existing range of skills, experience, background and diversity on the Board in the
context of the strategic direction of the Bank before articulating the specifications for the candidate
sought. We are comfortable that the Board is sufficiently diversified to optimise its performance.

The Board ensures the regular training and education of Board members on issues pertaining to their
oversight functions. Regarding new Directors, there is a personalised induction programme which
includes one-on-one meetings with Executive Directors and Senior Executives responsible for the Bank’s
key business areas. Such sessions focus on the challenges, opportunities and risks facing the business
areas. The induction programme covers an overview of the strategic business units as well as Board
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processes and policies. A new Director receives an induction pack which includes charters of the various
Board Committees, significant reports, important legislation and policies, minutes of previous Board
Meetings and a Calendar of Board Activities.

The Board believes that a robust induction and continuing professional development will improve
Directors’ performance. It ensures that Directors have appropriate knowledge of the Bank and access to
its operations. Directors are therefore required to participate in periodic, relevant continuing
professional development programmes to update their knowledge. During the period under review the

Directors attended the training courses shown below.

TRAININGS FOR NON-EXECUTIVE DIRECTORS FOR HALF YEAR (JANUARY-JUNE,

2016)
S/N Name Training Venue Organizer Date Duration| Number in
Attendance
1. | Mr. Blue Ocean France INSEAD May 30- 4 days 1
Emmanuel Strategy June 2,
Chiejina 2016
2. | Mr. International France INSEAD May 30- 4 days 1
Oritsedere Directors June 2,
Otubu Programme 2016
3. | Dr. (Mrs) Business USA Harvard June 22- 4 days 1
Ajoritsedere | Innovation Business June 25,
Awosika School 2016

Delegation of Authority

The ultimate responsibility for the Bank’s operations rests with the Board. The Board retains effective control
through a well-developed Committee structure that provides in-depth focus on the Board’s responsibilities. Each
Board Committee has a written terms of reference and presents quarterly report to the Board on its activities. The
Board delegates authority to the Group Managing Director to manage the affairs of the Group within the
parameters established by the Board from time to time.

Board Meetings

The Board meets quarterly and emergency meetings are convened as may be required. The Annual Calendar of
Board and Committee meetings is approved in advance during the last quarter of the preceding year. Material
decisions may be taken between meetings through written resolutions in accordance with the Bank’s Articles of
Association. The Annual Calendar of Board Activities includes a Board Retreat at an offsite location to consider
strategic matters and review the opportunities and challenges facing the institution.

All Directors are provided with notices, agenda and meeting papers in advance of each meeting to enable
Directors to have adequate time to prepare for the meeting. Where a Director is unable to attend a meeting he/she
is still provided with the relevant papers for the meeting. Such a Director also reserves the right to discuss with the
Chairman any matter he/she may wish to raise at the meeting. Directors are also provided with regular updates on
developments in the regulatory and business environment.

The Board met 5 times during the period under review. The Board also held its 8t Annual Board Retreats on
February 26-27 to discuss strategic issues affecting the Bank. The Board operates an electronic portal, Diligent
Boardbook for the circulation of board papers to members. This underscores the Board commitment to embrace
environment sustainability by reducing paper usage.
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Board Committees

The Board carries out its oversight function through its standing committees, each of which has a charter that
clearly defines its purpose, composition, structure, frequency of meetings, duties, tenure and reporting lines to the
Board. In line with best practice, the Chairman of the Board does not sit on any of the committees. The Board has
five standing committees, namely: the Risk Management Committee, the Audit Committee, the Governance and
Nomination Committee, the Remuneration Committee and the Credit & Finance Committee. The Board accepts
that while the various Board committees have the authority to examine a particular issue and report back to the
Board with their decisions and/or recommendations, the ultimate responsibilities on all matters lies with the

Board. The composition and responsibilities of the committees are set out below:

Name

BAC

BRMC

BCFC

BGNC

BRC

Mosun Belo-Olusoga -

Oritsedere Otubut M

Emmanuel Chiejinat

*

=

Anthonia Kemi Ogunmefun!

Paul Usorot

= =B 0 =

= =B =2l @

Abba M.T. Habib

Ernest Ndukwes

= = 5=

= o = =

Ajoritsedere Awosika3

= =

Herbert Wigwe? -

= = =

Obinna Nwosu 2 -

==

Victor Etuokwu?2 -

= B B B O B - B B <

Ojinika Olaghere>2 -

Elias Igbinakenzua?2 -

Roosevelt Ogbonnaz -

Titi Osuntoki -

= =B =

C  Chairman of Committee

M  Member

- Not a member
1 Non- Executive
2 Executive

3 Independent

BAC — Board Audit Committee

BRMC - Board Risk Management Committee
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BCFC — Board Credit and Finance Committee
BGNC —-Board Governance and Nomination
BRM - Board Remuneration Committee
Credit and Finance Committee

The Committee considers and approves loan applications above certain limits (as defined by the Board
from time to time) which have been recommended by the Management Credit Committee. It also acts
as a catalyst for credit policy change and oversees the administration and effectiveness of the Bank’s
credit policies. The Committee met 9 times during the review period.

The Committee’s key activities during the period included review and approval of credit facilities,
review of the Credit Portfolio and the collateral for same, monitoring the implementation of credit risk
management policies, plus approval of the amendment to the Credit Policy Guide.

Mr. Oritsedere Otubu is the Chairman of the Committee. He holds Bachelors and Masters Degrees in
Finance and Accounting respectively from Houston Baptist University, United States of America. He has
over two decades of professional experience in the financial services industry.

Governance and Nomination Committee

The Committee advises the Board on its oversight responsibilities in relation to all matters on corporate
governance, sustainability and nominations affecting the Bank, the Directors and employees. It is
responsible for determining and executing the processes for Board appointments, nominations and
removal of non-performing Directors.

The key decisions of the Committee in the reporting period included approval of the consideration of
Group Human Resource report and Sustainability Report. The Committee met 2 times during the period.

Mr. Emmanuel Chiejina chaired the Committee. He was the Deputy Managing Director of Total E&P.
from 2004 to 2007. Mr Chiejina holds a degree in Law from the University of Lagos and was called to the
bar in 1976 after attending the Nigeria Law School. Before his appointment as Deputy Managing Director
of Total E & P, he was Executive Director, Corporate Development and Services with responsibility for
human resources.

Risk Management Committee

The Committee assists the Board in fulfilling its oversight responsibility relating to establishment of
policies, standards and guidelines for risk management, and compliance with legal and regulatory
requirements. In addition, it oversees the establishment of a formal written policy on the overall risk
management system. The Committee also ensures compliance with established policies through periodic
review of management’s reports and ensures the appointment of qualified officers to manage the risk
function. It evaluates the Bank’s risk policies on a periodic basis to accommodate major changes in
internal or external environment.

During the period under review the Committee considered and recommended some policies to the Board
for approval and received risk report from all the risk areas except credit. The Committee met 2 times
during the reporting period.

The Committee is chaired by Mr. Emmanuel Chiejina.
Audit Committee

The Committee supports the Board in meeting its oversight responsibility relating to the integrity of the
Bank’s Financial Statements and the financial reporting process; the independence and performance of
the Bank’s Internal and External Auditors. It oversees the Bank’s system of internal control and the
mechanism for receiving complaints regarding the Bank’s accounting and operating procedures. The
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Bank’s Chief Internal Auditor and Chief Compliance Officer have access to the Committee and make
quarterly presentations to the Committee.

The key issues considered by the Committee during the period included the review and recommendation
of 2015 Full Year Audited Financial Statements, the review of reports of the Group Internal Auditor and
Internal Audit Consultants, the review of whistle-blowing reports and approval of the Internal Audit
Plan. The Committee met 3 times during the reporting period.

The Committee is chaired by Dr Ernest Ndukwe, an Independent Director. He graduated from the
University of Ife in 1975 and is an alumnus of Lagos Business School. He is a fellow of the Nigerian
Society of Engineers, the Nigerian Institute of Management and the Nigerian Academy of Engineering.
Other members of the Committee have relevant financial management and accounting backgrounds, as
required by the CBN Code.

Remuneration Committee

The Committee advises the Board on its oversight responsibilities in relation to remuneration of the
Bank’s Directors and employees. It is responsible for determining and executing the processes for
recommending appropriate remuneration for directors and employees. In carrying out its function, the
Committee will benchmark the salary and benefit structure to similar-sized banks. It also advises the
Board on employee benefit plans such as pension, share ownership and other retirement plans, and
material amendments thereto.

The key issues considered by the Committee during the period included consideration of Remuneration
Survey reports for the Group Office and the subsidiary entities. The Committee met once during the
review period.

The Committee is chaired by Mr. Oritsedere Otubu.
Attendance at Board and Board Committees meetings

The table below shows the attendance of directors to meetings during the reporting period.

NAMES OF DIRECTORS Meeting

GM BoD | BRMC | BCFC BGNC BRC | BAC
Number of Meetings Held 1 5 2 9 2 1 3
Attendance:
1 Mosun Belo-Olusoga 1 5 N/A N/A N/A N/A | N/A
2 Oritsedere Samuel Otubu 1 5 N/A 9 N/A 1 3
3 Emmanuel Chiejina 1 5 2 9 2 1 N/A
4 Anthonia Kemi Ogunmefun 1 5 2 9 2 1 N/A
5 Paul Usoro 1 5 2 7 2 1 3
6 Ernest Ndukwe 1 5 2 9 2 1 3
7 Ajoritsedere Awosika 1 5 N/A 7 2 1 3
8 Abba M.T Habib* 1 2 N/A 3 N/A N/A | N/A
9 Herbert Wigwe 1 5 2 9 2 N/A | N/A
10 Obinna Nwosu 1 3 2 5 N/A N/A | N/A
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11| Victor Etuokwu 1 5 N/A 6 N/A N/A | N/A
12 Ojini Olaghere 1 4 2 N/A N/A N/A | N/A
13 Elias Igbinakenzua 1 4 N/A 7 N/A N/A | N/A
14 Titi Osuntoki 1 4 N/A 8 N/A N/A | N/A
15 Roosevelt Ogbonna - 3 N/A 7 N/A N/A | N/A

1* Appointed into Committees at the Board Meeting held on April 28, 2016
GM — General Meetings: AGM held on April 27, 2016

BoD — Board of Directors

BRMC - Board Risk Management Committee

BCFC — Board Credit and Finance Committee

BGNC - Board Governance and Nomination Committee

BAC - Board Audit Committee

BRC - Board Remuneration Committee

Executive Committee

The Executive Committee (EXCO) is made up of the Group Managing Director as Chairman, the Group
Deputy Managing Director and all Executive Directors. The Committee is primarily responsible for the
implementation of strategies approved by the Board and ensuring the efficient deployment of the Bank’s

resources.

Management Committees

These are standing committees made up of the Bank’s Executive and Senior Management staff. The
Committees are set up to identify, analyse and make recommendations on risks pertaining to the Bank’s
day to day activities. They ensure that risk limits set by the Board and the regulatory bodies are complied
with and also provide input to the various Board Committees in addition to ensuring the effective
implementation of risk polices. These Committees meet as frequently as risk issues occur and take

actions and decisions within the ambit of their powers.

The Management Committees include Management Credit Committee, Asset and Liabilities
Committee, Enterprise Risk Management Committee, the Operational Risk Management Committee,
the Criticised Assets Committee and the IT Steering Committee.

Statutory Audit Committee

In compliance with Section 359 of the Companies and Allied Matters Act 1990, the Bank constituted a
Standing Shareholders Audit Committee made up of three Non-Executive directors and three
shareholders. The composition of the Committee is as set out below

1. Mr Emmanuel Olutoyin Eleoramo (Shareholder) Chairman
2. Mr Idaere Gogo Ogan (Shareholder) Member
3. Mr Henry Omatsola Aragho (Shareholder) Member
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4.

The Committee is constituted to ensure its independence, which is fundamental to upholding stakeholders’
confidence in the reliability of the Committee’s report and the Group’s Financial Statements. There is no
Executive Director sitting on the Committee. The Chairman of the Committee is an ordinary shareholder,
while the shareholders representatives are independent and answerable to the shareholders. The two
Directors who are members of the Committee are independent of the management of the Bank, while the last

Mr Oritsedere Otubu (Director) Member
Mrs Mosun Belo-Olusoga (Director) Member

Dr Ernest Ndukwe (Independent Director) Member

of them is an Independent Director.

The duties of the Committee are as enshrined in Section 359(3) and (4) of CAMA. The Committee is
responsible for ensuring that the company’s financials comply with applicable financial reporting standards.

The profiles of the shareholders’ representatives in the Committee are as follows:

1.

Mr Emmanuel O. Eleoramo holds a First Class Degree in Insurance and a Master’'s Degree in
Business Administration (MBA), both from the University of Lagos. He is also an Associate of the
Chartered Insurance Institute of London and a Fellow of the Chartered Insurance Institute of
Nigeria. He has had over 36 years of varied experience in General Insurance Marketing,
Underwriting and Employee Benefits Consultancy.

He is a key player in the Nigerian Insurance industry and a past President of the Chartered
Insurance Institute of Nigeria. He was the Managing Director/Chief Executive Officer of Nigerian
French Insurance Company Ltd and later Whispering Hope Insurance Company Ltd (now Sterling
Assurance Nigeria Ltd) before his appointment as the Managing Director/Chief Executive Officer of
Nigerian Life and Pensions Consultants Limited (now Nigerian Life and Provident Company
Limited).

Mr Idaere Gogo Ogan is a 1987 graduate of Economic from the University of Port Harcourt and holds
a Master’s Degree in International Finance from Middlesex University, London. He joined the
Corporate Bank Department of Guaranty Trust Bank in 1996. He left Guaranty Trust Bank to found
D’ Group, incorporating Becca Petroleum Limited and Valuestream and Cordero Engineering Ltd.
He sits on the Audit Committee of Standard Insurance Company Plc.

Mr Henry Omatsola Aragho received his Higher National Diploma (Accounting) from Federal
Polytechnic Auchi in 1981. He also has a Master’s Degree in Business Administration (MBA) from
Ogun State University (1999) and qualified as a Chartered Accountant with the Institute of Chartered
Accountants of Nigeria (ICAN) in 1985. He was admitted as an Associate Member of Institute of
Chartered Accountants of Nigeria in March 1986 and subsequently qualified as fellow of the
Institute.
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He joined the Nigerian Ports Authority in 1982 and retired as General Manager Audit in 2005. He is
presently the Managing Consultant of Henrose Consulting Limited and Managing Director Henrose

Global Resources Limited.

Record of Attendance at Statutory Audit Committee Meeting

Name January 27 2016
Emmanuel O. Eleoramo v
Idaere Gogo Ogan 4
Henry Omatsola Aragho v
Oritsedere Otubu v
Ernest Ndukwe v
Ajoritsedere Awosika 4

Going Concern

The Directors confirm that after making appropriate enquiries, they have reasonable expectation that the
Group has adequate resources to continue in operational existence for the foreseeable future.

Accordingly, they continue to adopt going concern basis in preparing the financial statements.
Succession planning

The Board has a robust policy which is aligned to the Bank’s performance management process. The
policy identifies key positions, including Country Managing Director positions for all the Group’s
operating entities in respect of which there will be formal succession planning. The policy provides
that potential candidates for positions shall be identified at the beginning of each financial year.

Code of Ethics

The Bank’s Code of Conduct specifies expected behaviours for its employees and Directors. The code
is designed to empower employees and Directors and enable effective decision making at all levels of
the business according to defined ethical principles. New employees are required to read and sign an
attestation that they understood the content. In addition, there is an annual re-affirmation exercise
for all employees. There is a Compliance Manual that provides guidelines for addressing
violations/breaches and ensuring enforcement of discipline amongst staff. The Bank also has a
Disciplinary Guide which provides sample offences/violations and prescribes disciplinary measures to
be adopted in various cases. The Head Group Human Resources is responsible for the design and
implementation of the “Code of Conduct”, while the Chief Conduct and Compliance Officer is
responsible for monitoring compliance.

The Chief Conduct and Compliance Officer issues at the beginning of the year an Ethics and
Compliance message to all employees. The message reiterates the Bank’s policy of total compliance
with all applicable laws, regulations, corporate ethical standards and policies in the conduct of the
Bank’s business. It enjoins staff to promote the franchise and advance its growth in a sustainable
manner while ensuring compliance with relevant policies, laws and regulations.

Dealing in Company Securities

The Bank implements a Securities Trading Policy that prohibits Directors, members of the Audit
Committee, employees and all other insiders from abusing, or placing themselves under the suspicion
of abusing price sensitive information in relation to the Bank’s securities. In line with the policy,
affected persons are prohibited from trading on the company’s security during a closed period which
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is usually announced by the Company Secretary. The Bank has put in place a mechanism for
monitoring compliance with the policy.

Remuneration Policy

The Group has established a remuneration policy that seeks to attract and retain the best talent in
countries that it operates. To achieve this, the Group seeks to position itself among the best performing
and best employee rewarding companies in its industry in every market that it operates. This principle
will act as a general guide for the determination of compensation in each country. The objective of the
policy is to ensure that salary structures, including short and long term incentives, motivate sustained
high performance and are linked to corporate performance. It is also designed to ensure that
stakeholders are able to make reasonable assessment of the Bank’s reward practices. The Group
complies with all local tax policies in the countries of operation.

Operating within the guidelines set by the principles above, compensation for country staff is based on
the conditions in the local economic environment as well as the requirements of local labour laws. The
Group Office usually commissions independent annual compensation surveys in the subsidiaries to
obtain independent statistics the local pay markets to arrive at specific compensation structures for
each country. Compensation will be determined annually at the end of the financial year. All structural
changes to compensation must be approved by the Group Office.

Total compensation provided to employees will typically include guaranteed and variable portions. The
specific proportion of each will be defined at the country level. Guaranteed pay will include base pay
and other guaranteed portions while variable pay may be both performance-based and discretionary.

The Bank has put in place a performance bonus scheme which seeks to attract and retain high-
performing employees. Awards to individuals are based on the job level, business unit performance
and individual performance. Other determinants of the size of individual award amounts include pay
levels for each skill set which may be influenced by the relative dearth of skills in a particular area.

The Bank complies with the Pension Reform Act on the provision of retirement benefit to employees at
all levels. The Bank also operates an Employee Performance Share Plan for the award of units of the
Bank’s shares to its employees, subject to terms and conditions determined by the Board of Directors.

The Bank’s long term incentive programme rewards Executive Officers for loyal service to the Bank for
a period up to 10 years. This is to ensure that they share in the Bank’s success and focus on its long
term sustainability. The justification for a long term incentive plan for senior and executive
management is very compelling given recent industry developments. The stability, loyalty and
commitment of senior and executive management need to be strengthened by a long term retirement
benefit.

Whistle-Blowing Procedure

The Bank expects all its employees and Directors to observe the highest level of probity in their dealings
with the Bank and its stakeholders. Our Whistle-Blowing Policy covers internal and external whistle-
blowers and extends to the conduct of the stakeholders including employees, vendors, and customers. It
provides the framework for reporting suspected breaches of the Bank’s internal policies and laws and
regulations. The Bank has retained KPMG Professional Services to provide consulting assistance in the
implementation of the policy. The policy provides that suspected wrongdoing by an employee, vendor,
supplier or consultant may be reported through the Bank’s or KPMG’s Ethics lines or emails, details of
which are provided below.
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Telephone

Internal: +234-1-2712065

External: KPMG Toll free lines: 0703-000-0026; 0703-000-0027; 0808-822-8888;
E-Mail

Internal: whistleblower@accessbankple.com

External: kpmgethicsline@ng.kpmg.com

The Bank’s website also provides an avenue for lodging whistle-blower’s reports. Individuals
interested in whistle-blowing may click on the Customer Service link on the Bank’s website, scroll
down to the whistle-blower column, and then register, anonymously or otherwise, any allegations they
want the Bank to investigate.

The Bank’s Chief Audit Executive is responsible for monitoring and reporting on whistle-blowing.
Quarterly reports are rendered to the Board Audit Committee.

In addition to the foregoing, stakeholders may also report unethical practices to the Central Bank of
Nigeria via anticorruptionunit@cbn.gov.ng.

The Company Secretary

Directors have separate and independent access to the Company Secretary. The Company Secretary is
responsible for, among other things, ensuring that Board procedures are observed and that the
Company’s Memorandum and Articles of Association, plus relevant rules and regulations are complied
with. He also assists the Chairman and the Board in implementing and strengthening corporate
governance practices and processes, with a view to enhancing long-term shareholder value.

The Company Secretary assists the Chairman in ensuring good information flow within the Board and its
committees and between management and Non-Executive Directors. The Company Secretary also
facilitates the orientation of new Directors and coordinates the professional development of directors.

As primary compliance officer for Group’s compliance with the listing rules of the Nigerian Stock
Exchange, the Company Secretary is responsible for designing and implementing a framework for the
Bank’s compliance with the listing rules, including advising management on prompt disclosure of
material information.

The Company Secretary attends and prepares the minutes for all Board meetings. As secretary for all
board committees, he assists in ensuring coordination and liaison between the Board, the Board
Committees and management. The Company Secretary also assists in the development of the agendas for
the various Board and Board Committee meetings.

The appointment and the removal of the Company Secretary are subject to the Board’s approval.
Customer Complaints and Resolution

The Bank complied with the provision of CBN Circular FPR/DIR/C IR/GEN/01/020 dated 16 August
2011 on handling consumer complaints.

Statement of Compliance

The Bank complies with the relevant provisions of the SEC and the CBN Codes of Corporate Governance,
except for the provision of CBN Code requiring Banks to have an Executive Director in charge of Risk
Management. In the event of any conflict between the provisions of the two codes regarding any matter,
the Bank will defer to the provisions of the CBN Code as its primary regulator.
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Statement of Directors’ Responsibilities in relation to the Consolidated Financial Statements for the period ended 30
June 2016

The Companies and Allied Matters Act and the Banks and Other Financial Institutions Act, require the directors to prepare financial
statements for each financial year that gives a true and fair view of the state of financial affairs of the Company and Group at the end of
the year and of its profit or loss. The responsibilities include ensuring that the Company and Group;

I. Keep proper accounting records that disclose, with reasonable accuracy, the financial position of the Company and Group
and comply with the requirements of the Companies and Allied Matters Act and the Banks and Other Financial Institutions
Act;

II.

Establish adequate internal controls to safeguard its assets and to prevent and detect fraud and other irregularities; and
II1. ) . . . . - .
Prepare financial statements using suitable accounting policies supported by reasonable and prudent judgments and
estimates that are consistently applied.

The directors accept responsibility for the annual financial statements, which have been prepared using appropriate accounting policies supported
by reasonable and prudent judgements and estimates, in conformity with,

- International Financial Reporting Standards

- Prudential Guidelines for Licensed Banks in Nigeria;

- Relevant circulars issued by the Central Bank of Nigeria;

- The requirements of the Banks and Other Financial Institutions Act and
- The requirements of the Companies and Allied Matters Act; and

- The Revised Guidelines for Discount Houses

- The Financial Reporting Council Act

The directors are of the opinion that the consolidated financial statements give a true and fair view of the state of the financial affairs of
the Company and Group and of the financial performance and cash-flows for the period. The directors further accept responsibility for
the maintenance of accounting records that may be relied upon in the preparation of financial statements, as well as adequate systems of
internal financial control.

Nothing has come to the directors to indicate that the Company and Group will not remain a going concern for at least twelve months
from the date of this statement.

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

i T \

Herbert Wigv_ve i 3 Victor Etuokwu
Group Managing Director Executive Director
28 July 2016 28 July 2016
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Report of the statutory audit committee

To the members of Access Bank Plc:

In accordance with the provisions of Section 359(6) of the Companies and Allied Matters Act of Nigeria, the members of the Audit
Committee of Access Bank Plc hereby report on the annual financial statements for the period ended 30 June, 2016 as follows:

We have exercised our statutory functions under section 359(6) of the Companies and Allied Matters Act of Nigeria and
acknowledge the co-operation of management and staff in the conduct of these responsibilities.

We are of the opinion that the accounting and reporting policies of the Bank and Group are in agreement with legal
requirements and agreed ethical practices and that the scope and planning of both the external and internal audits for the
period ended 30 June, 2016 were satisfactory and reinforce the Group’s internal control systems.

We are satisfied that the Bank has complied with the provisions of Central Bank of Nigeria Circular BSD/1/2004 dated 18
February 2004 on “Disclosure of insider related credits in the financial statements of banks”. We hereby confirm that an
aggregate amount of N2,775,940,748 (December 2015: N2,319,798,428) was outstanding as at 30 June 2016 which was
performing as at 30 June 2016 (see note 44)

We have deliberated on the findings of the external auditors who have confirmed that necessary cooperation was received
from management in the course of their interim audit and we are satisfied with management’s responses thereon and with
the effectiveness of the Bank’s system of accounting and internal control.

Mr Oluwatoyin Eleoramo
Chairman, Audit Committee
July 2016

Members of the Audit Committee are:

1 Mr Oluwatoyin Eleoramo Shareholder Chairman
2 Mr. Henry Omatshola Aragho Shareholder Member
3 Mr Idaere Gogo Ogan Shareholder Member
4 Mr Oritsedere Otubu Director Member
5 Dr. Ernest Ndukwe Director Member
6 Mrs. Mosun Belo-Olusoga Director Member
7

In attendance:

Sunday Ekwochi — Secretary
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Our Enterprise Risk Management Remains Custom-made

Helping our stakeholders achieve their ambitions lies at the heart of our processes as we apply bespoke
risk management framework in identifying, assessing, monitoring, controlling and reporting the inherent
and residual risks associated with the pursuit of these ambitions and ensuring they are achieved the right
way. In connecting customers to opportunities that exist in Access Bank, and promise of speed security
and service.

Compliance Risk Management

The Bank’s compliance risk management philosophy is in line with the ERM Framework which sets the
risk appetite and tolerance of the bank. Management and staff should realize that an effective compliance
system depends on a continuous awareness of compliance issues.

During the period we commenced the restructuring of some of our processes, methodology and approach
in the Compliance Function. A review was undertaken by Ernst & Young the year before to enhance the
functions overall effectiveness, streamline and coordinate the function across the Group Office and its
Subsidiaries and position it to effectively support the Bank’s medium and long term strategic objectives.

The full transformation, expected to be completed in 2017, is a three year plan which has been phased out
in three (3) phases. 2015 saw the re-designation of the compliance function and its key functionaries, a
new group structure which introduced the Compliance Advisory & Support function to proactively
identify areas of weakness using a 360° review mechanism from output of the group’s monitoring &
reporting activities, provide product advisory information on ethics , anti-bribery and conduct compliance
assessment e.t.c and the Regulatory Intelligence & Enquires Unit designed to increase regulatory
intelligence watch and strengthen the bank’s regulatory compliance.

The strategy of the Conduct and Compliance group is to align the bank’s processes with best practice;
promote ‘Positive Culture’; and closely provide regular advisory services to business units in order to
achieve the business objectives of the bank without exposing the bank or any of its stakeholders to any
regulatory or reputational risks.

Measurement, monitoring and management of compliance risk

In Access Bank, compliance risk is:
« measured by reference to identified metrics, incident assessments (whether affecting Access
Bank or the wider industry), regulatory feedback and the judgment of our external assessors as it
relates to AML/CFT and other compliance vulnerabilities;
« monitored against our compliance risk assessments and metrics, the results of the continuous

monitoring and reporting activities of the compliance function and the results of internal and
external audits and regulatory inspections; and

20



+« managed by establishing and communicating appropriate policies and procedures, training
employees on them, and monitoring activity to assure their observance.

The bank recognizes its accountability to all its stakeholders under the legal and regulatory
requirements applicable to its business. The Conduct & Compliance function, including all staff of
Access Bank Plc and its subsidiaries are committed to high standards of integrity and fair dealing in
the conduct of business. The bank’s compliance risk management philosophy is deepened in the
effective convergence risk management through the ‘Three Lines of Defence’ model.

Effective compliance risk management of Access Bank Plc and its subsidiaries is coordinated in the
following manner:

ii.

iii.

iv.

Where a business unit is subject to regulatory requirements, it will comply with those
requirements. The business unit will furthermore establish and maintain systems of
internal control to monitor and report the extent of compliance with those requirements
with the support of Conduct & Compliance function.

In the absence of regulatory requirements for all or part of a business unit, certain
minimum standards of conduct is established and maintained by that business unit to the
extent required as determined by the management of that business unit.

Accountability for ensuring compliance with regulatory requirements and minimum
standards rests with the Group Managing Director and the Board of Access Bank Group,
whilst the enforcement thereof is the responsibility of the respective Group Heads (15t line
of defence).

To assist in the discharge of this obligation, Access Bank Plc maintains an independent
Conduct & Compliance Function. The Conduct & Compliance function develop systems of
control that are required to ensure there is adequate protection of the bank, empower the
first line of defence and ensure timely and reporting of breaches and other regulatory
non-compliances to the Board and Executive Management of the Access Bank Group.

For independent assurance, Conduct & Compliance Function together with other Risk

Management functions and Group Internal Audit work cordially to ensure that the
necessary synergies are achieved in the management of the bank’s compliance risk.
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Compliance Risk Management Framework

Access Bank Plc Compliance effectiveness framework is centered on the principle that compliance
programs must be both effective and fully integrated into the bank, and designed to meet a compliance
program’s primary objectives — help prevent and detect non- compliance, as well as assist in enhancing

business performance.

Making Our Process Better

Focus on Empower

Strengthen
First Line of

Regulatory

Internal

Intelligence Defense

Controls

Relationship
uolesedoo)d

Watch

Keeping the Bank Safe

ANV 4

Our Compliance Risk Appetite

Access Bank Plc aims to be compliant with all applicable laws and regulations, internal company
rules and policies governing its operations and established good business practices. Access Bank Plc
ensures that this requirement is embedded in the culture of its business operations. Enhanced global
AML and sanctions policies, incorporating the bank’s risk appetite, were approved by the Board in
January 2014. The policies adopt and seek to enforce the highest or most effective standards globally,
including a globally consistent approach to knowing our customers.
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With respect to Compliance risk, the bank’s appetite for Compliance Risk is defined as follows;

Zero tolerance for payment of fines and other penalties associated with regulatory infractions and non-
compliance with laws, standards and rules. The primary compliance objective is to be among top three (3)
most compliant banks in all jurisdictions we have our business operations. The Bank shall continuously
aim to minimize the following compliance risk indicators:
i. Reported exceptions by auditors, regulators and external rating agencies;

ii.  Frequent litigations;

ii.  Payment of fines and other regulatory penalties; and

iv.  Unresolved customer complaints.

The Bank shall not compromise its reputation through unethical, illegal and unprofessional
conduct in the market place. The Bank shall also maintain a zero appetite for association with
disreputable persons and/or entities.

Our AML Program

Access Bank Plc has a Board approved and established an AML/CFT program. This is contained in the
bank’s compliance manual which is reviewed and updated at least on an annual basis. Our compliance
manual contains the policies approved by the board. Some of these are the Politically Exposed Persons
(PEP) Policy; Compliance Risk Management Policy, Compliance Charter etc.

Board members and all levels of staff are trained at least once every financial year on AML/CFT/KYC as
stated in the bank's policy. New employees also undergo KYC/AML/CFT training as an induction course.
The Bank organizes and ensures that staff attend webinars, conferences, workshop, trainings etc as part of
its bankwide AML/CFT/KYC awareness program. Tests are conducted during such trainings to ensure
employees understand the content and scope of the trainings.

All Access Bank staff sign the Annual Compliance attestation message to affirm that they have read and
understood the policies and procedures of the bank relating to ethics, code of conduct, AML/CFT, Anti-
bribery and corruption etc.

The Bank has designated a non-executive director who is responsible for the Access Bank Plc Anti Money
Laundering / Combating Financing of Terrorism (AML/CFT) program.

We have a Compliance Management Committee which meets on a monthly basis to discuss and resolve
AML/CFT related issues that affect the Bank. The issues raised at such meetings are escalated to top
management through the Enterprise Risk Management Committee (ERMC) and the Board via the Board
Risk Management Committee (BRMC).
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Anti-Bribery & Corruption Implementation

Access Bank adopts a zero-tolerance approach to bribery and corruption. The Bank conducts business
affairs in a manner that shuns the use of corrupt practices or acts of bribery to obtain unfair advantage in
our dealings within the markets and the communities we operate.

The Bank and all its Subsidiaries have a Board approved policy which sets out the general rules and
principles we adhere to and also communicate to all employees, directors, business associates as well as
relevant partners, suppliers, vendors and other stakeholders the need to maintain high ethical and
professional conduct in the course of doing the Bank’s business.

During the period, the Bank commenced and completed the Anti-bribery risk assessment of selected high
risk areas within the Group office. The bank becomes one of the first banks in the country to successfully
achieve this. The second phase of the ABC risk assessment is expected to commence in the first quarter of
2016 and will be replicated in all subsidiaries before the end of year 2016.

Conduct Risk Implementation

Conduct Risk: Detriment caused to our customers, clients, counterparties, or the Bank and its employees
through inappropriate judgment in execution of business activities.

We have reviewed and improved how conduct risk is assessed and reported throughout our business. The
Bank is committed to putting customers’ at the heart of the decisions, treating customers’ fairly and
resolving customer complaints within the shortest possible time.

The Conduct Risk Framework is being embedded throughout the bank with focus on delivering positive
customer and client outcomes. The roll-out of the conduct risk management framework has seen the
adoption of Conduct Risk parameters as part of the formal KPIs for all staff of the Bank.

Strategic Alliance & Partnership

As part of our contribution towards the enhancement of the financial industry’s existing framework and
initiatives to combat financial crimes and terrorist financing, the Conduct and Compliance Group
organized its second annual compliance week aimed at fostering greater collaboration and sharing of
ideas among industry stakeholders, compliance practitioners, regulators and law enforcement agencies
with the theme “Combating the Financing of Terrorist Organisations and Their Money Laundering
Channels: Challenges for Financial Institutions”.

The Bank partnered with stakeholders such as the Federal Bureau of Investigations (FBI), the US

Consulate, the UK High Commission, Mastercard and VisaCard International, the German Consulate, the
CBN and other stakeholders within the Financial Industry to share thoughts and ideas on how best to
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Layer 1

Layer 2

Layer 3

Layer 4

combat the financing of terrorist organizations not only in Nigeria but also globally. This got the bank a
commendation from the Independent Corrupt Practices (ICPC) on the successful organization of the
compliance week and for our dedication towards the fight against money laundering (Nigeria).

During the period, the Bank was also commended for its partnership with the National Drug Law
Enforcement Agency towards the successful launch of the National Drug Control Master Plan.

We also received a letter of appreciation from the Nigeria Inter-Ministerial Committee on Anti-Money
Laundering & Combating the Financing of Terrorism for the collaboration in the fight against money
laundering and terrorism financing in Nigeria.

Risk Management Governance Structure

Access Bank’s Risk Management Governance Structure is depicted below.
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Roles of the Board of Directors

The Board of Directors’ role as it relates to risk management is divided into seven areas; general, credit,
market, compliance, operational, reputational and strategic risk.

Specific roles in these areas are further defined below:

General
a) Develop a formal enterprise-risk management framework;
b) Review and approve the establishment of a risk management function that would independently

identify, measure, monitor and control risks inherent in all risk-taking units of the Bank;

c) Ratify the appointment of qualified officers to manage the risk management function;

d) Approve and periodically review the Bank’s risk strategy and policies;

e) Approve the Bank’s risk appetite and monitor the Bank’s risk profile against this appetite;

f) Ensure that the management of the Bank has an effective ongoing process to identify risk,

measure its potential impact and proactively manage these risks;

g) Ensure that the Bank maintains a sound system of risk management and internal control with
respect to:

Efficiency and effectiveness of operations

Safeguarding of the Banks assets (including information)

Compliance with applicable laws, regulations and supervisory requirements
Reliability of reporting

Behaving responsibly towards all stakeholders

h) Ensure that a systematic, documented assessment of the processes and outcomes surrounding
key risks is undertaken at least annually;

i) Ensure that management maintains an appropriate system of internal control and review its
effectiveness;

)] Ensure risk strategy reflects the Bank’s tolerance for risk;

k) Review and approve changes/amendments to the risk management framework;

D Review and approve risk management procedures and control for new products and activities;
and

m) Periodically receive risk reports from management highlighting key risk areas, control failures

and remedial action steps taken by management.
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Credit Risk

a) Approve the Bank’s overall risk tolerance in relation to credit risk based on the recommendation
of the Chief Risk Officer;
b) Ensure that the Bank’s overall credit risk exposure is maintained at prudent levels and consistent

with the available capital through quarterly review of various types of credit exposure;

c) Ensure that top management as well as individuals responsible for credit risk management
possess the requisite expertise and knowledge to accomplish the risk management function;

d) Ensure that the Bank implements a sound methodology that facilitates the identification,
measurement, monitoring and control of credit risk;

e) To put in place effective internal policies, systems and controls to identify, measure monitor, and
control credit risk concentrations.

f) Ensure that detailed policies and procedures for credit risk exposure creation, management and
recovery are in place; and

g) Appoint credit officers and delegate approval authorities to individuals and committees.

Market risk

a) Define the Bank’s overall risk appetite in relation to market risk;

b) Ensure that the Bank’s overall market risk exposure is maintained at levels consistent with the

available capital;

c) Ensure that top management as well as individuals responsible for market risk management
possess sound expertise and knowledge to accomplish the risk management function;

d) Approve the Bank’s strategic direction and tolerance level for liquidity risk;

e) Ensure that the Bank’s senior management has the ability and required authority to manage
liquidity risk;

) Approve the Bank’s liquidity risk management framework; and

g) Ensure that liquidity risk is identified, measured, monitored and controlled.
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Compliance risk
a) Approve the Bank’s code of conduct and ethics;

b) Monitor the Bank’s compliance with laws and regulations, its code of conduct and ethics and
corporate governance practices;

c) Ensure new and changed legal and regulatory requirements are identified, monitored and
reflected in Bank processes;

d) Approve the compliance structure, mechanisms and processes established by management to
ensure compliance with current laws, regulations and supervisory requirements; and

e) Ensure the Bank has a compliance culture that contributes to the overall objective of risk
management

Operational risk

a) Oversee the overall governance of the Bank’s operational risk management process;

b) Set the Bank’s operational risk strategy and direction in line with the Bank’s corporate strategy;

c) Approve the Bank’s operational risk management framework;

d) Periodically review the framework to ensure its relevance and effectiveness;

e) Ensure that senior management is performing their risk management responsibilities; and

f) Ensure that the Bank’s operational risk management framework is subject to effective and

comprehensive internal audit by operationally independent, appropriately trained and competent staff.

Reputational risk

a) Set an appropriate tone and guidelines regarding the development and implementation of
effective reputation risk management practices, including an explicit statement of a zero tolerance policy
for all unethical behaviour;

b) Approve the Bank’s framework for the identification, measurement, control and management of
reputational risk;

c) Monitor the Bank’s compliance with its reputational risk management policies and recommend
sanctions for material breaches of internal policies;

d) Review all exception reports by external parties such as regulators and auditors; ensure that
appropriate sanctions are applied to erring officers; demand from management appropriate explanations
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for all exceptional items; ensure that management puts in place effective and remedial actions and reports
on progress to the Board on an on-going basis;

e) Ensure that Board members do not compromise their fit and proper status with regulators. They
shall ensure that only Board members who do not tarnish the Bank’s image and reputation remain as
members; and

f) Ensure that only fit and proper persons are appointed to senior management positions in the
Bank.
Strategic Risk

a) Oversee the strategic risk management process.

b) Ensure that the bank has in place an appropriate strategic risk management framework
which suits its own circumstances and needs;

¢) Ensure that the strategic goals and objectives are set in line with its corporate mission
and values, culture, business direction and risk tolerance;

d) Approve the strategic plan (including strategies contained therein) and any subsequent
changes, and review the plan (at least annually) to ensure its appropriateness;

e) Ensure the organization’s structure, culture, infrastructure, financial means, managerial
resources and capabilities, as well as systems and controls are appropriate and adequate
to support the implementation of its strategies.

f) Review high-level reports periodically submitted to the Board on the overall strategic risk
profile, and ensure that any material risks and strategic implications identified from
those reports are properly addressed; and

g) Ensure that senior management is competent in implementing strategic decisions
approved by the Board, and supervising such performance on a continuing basis

The Board and management committees

The Board of director is the highest approval authority for credit risk policies and credit facilities in Access
Bank. It carries out its oversight function through its standing committees each of which has a charter
that clearly defines its purpose, composition, structure, frequency of meetings, duties, tenure, and
reporting lines to the Board.

In line with best practice, the Chairman of the Board does not seat on any of the Committees. The Board
has four standing committees namely: the Board Risk Management Committee, the Board Audit
Committee, the Board Human Resources Committee and the Board Credit & Finance Committee.

The management committees which exists in the Bank includes: The Executive Committee (EXCO),
Enterprise Risk Management Committee (ERMC), Management Credit Committee (MCC), Group Asset &
Liability Committee (Group ALCO), and Operational Risk Management Committee (ORMC).
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Without prejudice to the roles of these committees, the full Board retains ultimate responsibility for risk
management.

Specific roles of the Board and management committees

The Board’s risk management oversight roles and responsibilities are delegated to the following
committees:

Capacity building in risk management

During the period, the bank engaged in various activities to ensure that employees in all functional areas
are adequately empowered to manage risk across the organization. Six middle management staff within
the Risk Management Division attended a leadership training at the Wharton School, University of
Pennsylvania, United States of America.

An international consultant in Environmental and social responsibility/Sustainability was recruited by
the Bank in the year under review. Also, an automated Environmental and Sustainability review process
was also deepened, thus driving the embedding of E & S consideration in risk decision making.

Enhancement of Economic Intelligence — The critical role of Economic Intelligence was enhanced. During
the year under review, their work was tailored to meet with the information/intelligence needs of our
many stakeholders — internal and external. The team continued to use the sets of concepts, methods and
tools which unify all the coordinated actions of research, acquisition, treatment, storage and diffusion of
information relevant to the organization.

The group deploys leading practice of risk infrastructure, processes and metrics to ensure consistency
between the Bank’s risk appetite, its business decision processes, and growth outcomes for all
stakeholders. The Group has aligned its governance and functions to that of leading global financial
institutions. The coverage of the Risk Portal was further strengthened to incorporate automated risk
reporting for all risk areas including market, operational and credit risk.

Operational Risk Management

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, or
systems, or from external events. Our definition of operational risk excludes regulatory risks, strategic
risks and potential losses related solely to judgments with regard to taking credit, market, interest rate,
liquidity, or insurance risks.

It also includes the reputation and franchise risk associated with business practices or market conduct in
which the Bank is involved. Operational risk is inherent in Access Bank’s global business activities and, as
with other risk types, is managed through an overall framework designed to balance strong corporate

oversight with well-defined independent risk management.

This framework includes:
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e recognized ownership of the risk by the businesses;
e oversight by independent risk management; and
¢ independent review by Corporate Audit.

We seek to minimise exposure to operational risk, subject to cost trade-offs. Operational risk exposures
are managed through a consistent set of management processes that drive risk identification, assessment,
control and monitoring.

The goal is to keep operational risk at appropriate levels relative to the characteristics of our businesses
and the markets in which we operate, our capital and liquidity, and the competitive, economic and
regulatory environment. Notwithstanding these controls, Access Bank incurs operational losses.

Our operational risk strategy seeks to minimise the impact that operational risk can have on shareholders’
value. The Bank’s strategy is to:

e Reduce the likelihood of occurrence of expected events and related cost by managing the
risk factors and implementing loss prevention or reduction techniques to reduce variation
to earnings;

e Minimise the impact of unexpected and catastrophic events and related costs through risk
financing strategies that will support the Bank’s long term growth, cash flow management
and balance sheet protection;

e Eliminate bureaucracy, improve productivity, reduce capital requirements and improve
overall performance through the institution of well designed and implemented internal
controls.

In order to create and promote a culture that emphasizes effective operational management and
adherence to operating controls, there are three distinct levels of operational risk governance structure in
Access Bank Plc.

Level 1 refers to the oversight function carried out by the Board of Directors, Board risk committee and
the executive management. Responsibilities at this level include ensuring effective management of
operational risk and adherence to the approved operational risk policies.

Level 2 refers to the management function carried out by operational risk management group. It has
direct responsibility for formulating and implementing the Bank’s operational risk management
framework including methodologies, policies and procedures approved by the Board.

Level 3 refers to the operational function carried out by all business units and support functions in the
Bank. These units/functions are fully responsible and accountable for the management of operational risk
in their units. They work in liaison with operational risk management to define and review controls to
mitigate identified risks. Internal audit provides independent assessment and evaluation of the Bank’s
operational risk management framework. This periodic confirmation of the existence and utilisation of
controls in compliance with approved policies and procedures, provide assurance as to the effectiveness of
the Bank’s operational risk management framework. Some of the tools being used to assess, measure and
monitor operational risks in the bank include; a loss database of operational risk events; an effective risk
and control self-assessment process that helps to analyse business activities and identify operational risks
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that could affect the achievement of business objectives; and key risk indicators which are used to monitor
operational risks on an ongoing basis.

The Group’s operational risk framework

The Group’s current operational risk framework was implemented in 2007 to meet internal and
regulatory requirements. There has been significant investment in the implementation of improved
measurement and management approaches for operational risk to strengthen control, improve customer
service, improve process efficiencies and minimise operating losses. The Group recognises the fact that It
is neither cost-effective nor possible to attempt to eliminate all operational risks. Events of small
significance are thus expected to occur and are accepted as inevitable with relevant budgeting for these
losses where appropriate. Events of material significance are limited and the Group seeks to reduce the
risk from these extreme events in a framework consistent with its agreed risk appetite. Processes are in
place to monitor the management and future mitigation of such events.

The role of the Operational Risk function is to establish, implement and maintain the operational risk
framework for the modelling and managing of the Group’s operational risk, while reinforcing and
enabling operational risk management culture throughout the Group. The aim is to integrate, based on
international norms and best practices, all operational risk activities and to compile a reliable operational
risk profile contributing to the Group’s risk- reward profile. The key advantage of this framework is the
financial quantification and modelling of operational risks. This functionality has significantly improved
the Group’s operational risk measurement and management capabilities.

Management and control responsibilities

The first line of governance for managing operational risk rests with business and operational risk
management forms part of the day-to-day responsibilities of all business unit management. Business unit
staff report any identified breakdowns in control and any risk events that may result in financial loss
and/or reputation damage. Amongst others, business management are responsible to ensure that
processes for identifying and addressing ineffective controls and the mitigating of risk events are
implemented and executed. Operational Risk teams form the secondary line of governance by ensuring
that processes to identify weaknesses are effective and identified weaknesses are acted upon. The Group
operational risk profile is presented to the Board quarterly. Control effectiveness is monitored at the
ERMC and at the Board; and the multi-layered system of defences ensures pro-active operational risk
management.

Measuring and managing operational risk

The Group recognizes the significance of operational risk and is committed to enhancing the
measurement and management thereof. Within the Group’s operational risk framework, qualitative and
quantitative methodologies and tools are applied (Group-wide) to identify and assess operational risks
and to provide management information for determining appropriate mitigating measures.

Risk event data collection and reporting

A standard process is used Group-wide for the recognition, capture, assessment, analysis and reporting of
risk events. This process is used to help identify where process and control requirements are needed to
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reduce the recurrence of risk events. Risk events are loaded onto a central database and reported monthly
to the ERMC. The Group also uses a database of external public risk events and is part of a consortium of
international banks that share loss data information anonymously to assist in risk identification,
assessment, modelling and benchmarking.

Risk and control self-assessments (RCSA)

In order to pro-actively identify and actively mitigate risks, the operational risk framework utilises RCSAs.
RCSA is used at a granular level to identify relevant material risks and key controls mitigating these risks.
The risks and controls are assessed on a quarterly basis and relevant action plans are put in place to treat,
tolerate, terminate or transfer the risks, taking into account the relevant business risk appetites. The
RCSA programme is extensive and covers the entire Group. The Internal Audit further tests the
effectiveness of the RCSAs within the normal course of auditing and relevant metrics are monitored and
actioned where relevant.

Key risk indicators (KRIs)

A comprehensive set of KRIs are in place across the Group, with relevant and agreed thresholds set by the
business. KRIs are monitored on a Group as well as business unit level, based on significance. Threshold
breaches are managed in accordance with an agreed process across the Group.

Reporting

Business units are required to report on both a regular and an event-driven basis. The reports include a
profile of the key risks to their business objectives, RCSA and KRI results, and operational risk events.
Risk reports are presented to executive management and risk committees.

Allocating Capital to Business Units

An allocation methodology is applied for allocating capital to business units. For each business units, the
allocation takes into consideration not only the size of the business unit, but also measures the business
unit’s control environment, namely open audit findings, RCSA results, and loss experience. This translates
to a risk-sensitive allocation with the opportunity afforded to business to identify actions to positively
impact on their respective allocated operational risk capital.

Insurance mitigation

Insurance policies are used as a way to mitigate operational risks. These policies are current and remain
applicable in the Group operating environment. Insurance coverage is purchased at Group or cluster level
to discharge statutory and regulatory duties, or to meet counterparty commitments and stakeholder
expectations. The primary insurance policies managed by the Group are:

e comp