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Disclaimer

The information presented herein is based on sources which Access

Bank Plc. (the “Bank”) regards dependable. This presentation may

contain forward looking statements. These statements concern or

may affect future matters, such as the Bank’s economic results,

business plans and strategies, and are based upon the current

expectations of the directors. They are subject to a number of risks

and uncertainties that might cause actual results and events to differ

materially from the expectations expressed in or implied by such

forward looking statements. Factors that could cause or contribute to

differences in current expectations include, but are not limited to,

regulatory developments, competitive conditions, technological

developments and general economic conditions. The Bank assumes

no responsibility to update any of the forward looking statements

contained in this presentation.

The information should not be interpreted as advice to customers on

the purchase or sale of specific financial instruments. Access Bank

Plc. bears no responsibility in any instance for loss which may result

from reliance on the information.

Access Bank Plc. holds copyright to the information, unless

expressly indicated otherwise or this is self-evident from its nature.

Written permission from Access Bank Plc. is required to republish

the information on Access Bank or to distribute or copy such

information. This shall apply regardless of the purpose for which it is

to be republished, copied or distributed. Access Bank Plc.'s

customers may, however, retain the information for their private use.

Transactions with financial instruments by their very nature involve

high risk. Historical price changes are not necessarily an indication

of future price trends. Investors are encouraged to acquire general

information from Access Bank Plc. or other expert advisors

concerning securities trading, investment issues, taxation etc. in

connection with securities transactions.

The information contained in this presentation is subject to, and must

be read in conjunction with, all other publicly available information,

including, where relevant any fuller disclosure document published

by the Bank. Any person at any time acquiring the securities must do

so only on the basis of such person’s own judgment as to the merits

of the suitability of the securities for its purposes and only on such

information as is contained in public information having taken all

such professional or other advice as it considers necessary or

appropriate in the circumstances and not in reliance on the

information contained herein. The information is not tailored for any

particular investor and does not constitute individual investment

advice.
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1. Access Bank Overview



Group Fundamental Statistics

We serve various 

markets through 

four (4) business 

segments:

SME

CorporateCommercial

Personal

₦576bn
Shareholders’ Funds

35.55bn
Shares 

Outstanding

Listings

(Primary equity listing)

($400m Tier II bond)

($300m Senior bond)

3,177

ATMs
11.0m

Cards
38,028

POS

674

Branches

We have a wide range of channels to deliver 

seamless banking experience…   

29million+ 
Customers

7,486
Professional Staff

54% 46%

B2

A+

B

AA-

Our Credit Ratings

• CEO Awards Forum 2019 - Gender Leader of the 

year

• Ethical Board Room 2019 - Special Recognition 

Award in Sustainability Banking in Africa 

• Global Brands Awards 2019- Best CSR Bank

Awards & Recognitions

Corporate Profile
Access Bank Plc. is a leading full-service

commercial Bank operating through a

network of more than 674 branches and

service outlets, spanning 3 continents,12

countries and 29 million customers.

©2019 ACCESS BANK PLC 4



Our International Presence

Rep Offices

Dubai, 
United Arab 

Emirates
(Fully Licensed UK 

Branch)

Outside AfricaAfrica

Zambia

Branches(#)          8

Employee(#):      79

Equity(₦’bn):    8.0

PBT (₦’bn):      0.24

Rwanda

Branches(#)           7

Employee(#):       79

Equity(₦’bn):       4.1
PBT (₦’bn):        0.16

Sierra Leone

Branches(#)           4

Employee(#):       45

Equity(₦’bn): 1.6

PBT (₦’bn):       0.10

Congo

Branches(#) 8

Employee(#): 82

Equity(₦’bn): 5.6
PBT (₦’bn): 0.26

Gambia

Branches(#)           6 

Employee(#):       41

Equity(₦’bn): 3.6
PBT (₦’bn):        0.08

Ghana

Branches(#)         52

Employee(#):     568

Equity(₦’bn):     56.5

PBT (₦’bn):      6.18
United Kingdom

Branches(#)                3

Employee(#):          133

Equity(₦’bn):          92.7

PBT (₦’bn):            4.34

Mumbai,  
India

Beirut,
Lebanon

Shanghai, 
ChinaNigeria 

Branches(#):      589

Employee(#):              6563

Equity(₦’bn):  594.5
PBT (₦’bn):                    45.10

Nigeria
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2. Domestic Operating Environment
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The Nigerian Economy (Q1’19) 

Key Macroeconomic Indicators

Source: CBN, National Bureau of Statistics (NBS), Financial Derivatives Company Limited (FDC), Business 

Monitor International (BMI)

(1) Call rate was used as an indicator for the Money Market Rate

GDP Growth 

Rate (%)

Inflation Rate 

Y/Y (%)

Crude Oil 

Price 

USD/Barrel

Q1’18 Q2’18 Q3’18 Q4’18

Average 30-Day 

NIBOR Rate (%)

Money Market 

Rate(1) (%)

Q1’19

FX Rate 

(₦/$)

Parallel

Interbank

• Issuance of guidance notes on the implementation of IFRS 9

to other financial institutions

• Review of minimum capital requirements of micro finance

banks

• Monetary Policy Committee (MPC) cuts Monetary Policy Rate

(MPR) from 14% to 13.5%; aimed at stimulating economic

growth

Comments

Q1 2019 Regulatory Highlights

• The nation’s GDP grew by 2.38% (y/y) in Q4’18 (Q4’17;

2.11%), translating an annual growth rate of 1.93% in 2018.

Growth continues to be driven by the non-oil sector;

particularly the services sector

• Prices recorded slower increases in Mar’19 at 11.25% y/y

compared to 11.31% (Feb’19). Month-on-month (m/m), prices

increased, ending three consecutive month of decline

• Brent crude increased 10.19% from $62.23/bbl. to $68.57/bbl;

amidst supply cuts from OPEC+, optimism of a break through

in talks between the U.S and China, along with other supply

disruptions.

• FX rates across the parallel and NAFEX market remained

converged at N360/$

• Inter-bank rate on the 30-day NIBOR declined from 15.4%

(Q4’18) to 12.2 (Q1’19), indicative of system liquidity

1.92 1.95 1.50 1.81 2.38

13.4
11.2 11.3 11.4 11.3

65.9 76.7 80.4 52.4 67.2

336 345 361 359 360

362 361 361 363 360

14.5 14.5 13.1 15.4 12.2

14.1 13.2
6.0

19.0 9.9
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3. Transformational Journey
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Tier 1 Nigerian 
Institution

Diversified Tier 1 
Banking Franchise 

Africa’s Gateway 
to the World

 Full service Commercial Bank 

with International Operations

 Robust risk management 

framework

 Reduced earnings volatility  

 Customer-centric Bank 

 Market leadership across 

business lines 

 Expanded Omni-channel 

banking 

 Consolidated Retail franchise 

and dominant Corporate bank 

in Nigeria

 Universal payments gateway 

 Pan-African financial services 

champion

 Integrated global franchise

 Sustainability leader in Africa

Access Bank Plc has achieved significant growth through key transformative strategies, resulting to becoming a Nigerian banking 

institution of repute. The next phase will see the bank achieving its ambition of becoming  the World’s most Respected African 

Bank.

Towards the Achievement of Our Vision

Today

2017

2022
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Compelling Strategic Rationale 

Market 

leadership 

Diversified 

Business 

Offering

Enhanced 

Financial 

Capacity

+ +

Consistent earnings growth 

Underpinned by:

 Experienced & proven Management team

 Strong risk management framework 

 Flawless Execution



Experienced and Proven Management Team

©2019 ACCESS BANK PLC 11

Herbert Wigwe

GMD/CEO

Over 25 years executive

leadership experience in

the banking sector

Seasoned

Roosevelt Ogbonna

GDMD/

22 years of strong 

leadership and business 

development 

Seasoned banker and 

scholar

Gregory Ovie Jobome 

Executive Director, 

Risk Management

Hadiza Ambursa 

Executive Director 

Commercial Banking  

(North)

Chizoma Okoli

Executive Director 

Business Banking

Victor Etuokwu

Executive Director 

Retail Banking

Ade Bajomo

Executive Director 

Operations & IT

16 years banking

experience

Seasoned Risk

Management

Practitioner

22 years of strong

leadership and

business development

Seasoned and

distinguished banker

27 years of strong

business development

Seasoned and

distinguished Banker

23 years banking

experience across all

facets of banking

Drove industry

initiatives defining best

practices in the retail

segment

19 years of Banking

experience in

Operations and IT

Strong Program and

Project governance

track record



Leveraging Diversity and Scale
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 Meeting financial needs across mass market, mass affluent,

private banking, emerging business, business banking and

wholesale banking

 Over 28 million retail customers (incl. financial inclusion

customers)

 ~ 800k wholesale customers

 674 retail branches

 3,177 ATMs deployed

 Over 10 million debit cards in force

 6 million+ mobile banking customers

 5.1million+ customers activated on the USSD platform

 N750 million m/m on average retail banking deposit balance as at

Q1’19

 Over 264k in monthly account acquisition

 Over N100 billion in POS volume for

 N3.8 trillion in mobile and internet banking

Customer 

Base 

Channels 

Operating 

Scale 
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4. Group Performance Review



Group Financial Highlights

₦’million Q1’18 Q1’19 %∆

Gross Earnings 137,535  160,123   16

Net Interest Income 44,653  56,838 27

Operating Income 84,656 103,625 22

Impairment Charges (4,961) (3,375) (32)

Profit Before Tax 27,236 45,101  66

Profit After Tax 21,913 41,148   88

EPS (k) 77 139 81

Profitability

Balance 

Sheet

Prudential 

Ratios

₦’billion Dec’18 Mar’19 %∆

Loans and Advances 2,136 2,741 28

Total Assets 4,954 6,427 30

Customer Deposits 2,565 3,920 53

Shareholders’ Funds 491 576 18

Percentage (%) Q1’18 Q1’19 %∆

After-Tax ROAE 18.3% 30.9% 12.7

Capital Adequacy (%) 19.3% 19.1% (0.2)

Liquidity (%) 46.3% 47.6% 1.4

Loan-to-Deposit 60.7% 52.8% (7.8)

Cost-to-Income (%) 62.0% 53.2% (8.7) 
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15.9 14.4 13.2 
18.6 15.6 

20.8 

4.9

19.7 

27.0 
26.0 

5.2 

5.0

1.4 

1.5 7.7 
41.9 

24.4 

34.4 

47.1 49.3 30%

21%

28% 31% 31%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Fee & Comm. Income Trading Income
Other Income NIR/Revenue

74.2 65.2 65.0 57.7 58.4 

19.6 25.7 19.9 38.6 50.8 
1.8 0.3 2.8 

10.1 1.6 

95.6 91.1 87.8 

106.4 110.8 

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Cash and Cash Equivalents Investment Securities

Loans and Advances

95.6 91.1 87.8 
106.4 110.8 

41.9 
24.4 34.4 

47.1 49.3 115.5 
122.2 

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Interest Income Non-Interest Income

Revenue

Gross Earnings(1) (₦’bn)

Interest Income(2) (₦’bn)

Non-Interest Income (₦’bn)

• Gross earnings grew 16% to ₦160.1bn in the period (Q1’18:

₦137.5bn), comprising 69% in interest income and 31% in non-

interest income

• Interest income drivers ( up 16% y/y, Q1’19: ₦110.8bn):

− 159% y/y growth in income from investment securities to ₦50.8bn (Q1’18: ₦19.6bn),

on the back of a 50% increase in investment securities

− 12% y/y decline in interest on Cash and balances with banks to ₦1.6bn (Q1’18:

₦1.8bn)

− 21% decline in Loans and advances to customers to ₦58.4bn (Q1’18: ₦74.2bn)

• Non-Interest Income drivers (up 18% y/y, Q1’19: ₦49.3bn):

− 48% y/y growth in other operating income to ₦7.7bn comprising income from other

financial assets(+192%), and dividends on equity securities(+19%)

− Strong gains on derivatives of ₦10.9bn coupled with revaluation gain of ₦4.7bn as a

result of our short FX position, resulting in net trading income growth of 25% y/y

− Marginal y/y decline of 6% in net fee & Commission to ₦13.1bn, underlined by

decrease in commissions on other financial services (-54% y/y) and commissions on

bills and letters of credit (-42%), income from channels and other E-business (-15%)
(1) Calculated as the sum of Interest Income, Fee & Commission Income, Net Gains (Losses) on

Investment Securities, Net Foreign Exchange Income / (Loss) and Other Operating Income

(2) Interest Income figures calculated as an addition of Interest income on financial assets not at FVTPL/

not held for trading and Interest income on financial assets at FVTPL/held for trading

160.1
153.5

137.5
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5.8%

5.3%
4.9%

6.2%

5.6%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

12.4%
12.0%

11.4%

13.1%

11.0%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

5.8% 5.8%
5.6% 5.5%

4.4%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Margin Analysis

Yield on Assets (YoA) Cost of Funds (CoF) Net Interest Margin (NIM)

Declining yields on financial

instruments resulted in lower

yields on interest bearing assets

of 11.0% (-140bps y/y).

Average Cost of Funds reduction

by 140bps y/y, reflecting the

impact of value realization from an

enlarged balance sheet.

Moderate y/y decline in Net

Interest Margin (-20bps) to 5.6%.

Decrease tapered by the impact of

lower funding cost.
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5.4 

1.5 1.1 

14.2 

3.2 

-0.4

0.9 0.0

0.5

0.2

5.0 

2.4 
1.1 3.4 

1.0%

0.3%
0.2%

0.7%

0.5%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Impairment Charge on Loans Cost of Risk (Loans)

12.3 13.8 15.4 15.7 12.8 

4.1 3.9 4.4 3.9 4.9 

36.1 
28.0 26.7 29.7 37.4 

52.5 

45.8 

46.5 49.2 
55.1 

62.0%

68.6%
64.6%

50.4% 53.2%

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19

Personnel Depreciation & Amortization

Other Operating Expenses Cost-to-Income Ratio

OPEX & Impairment Analysis

Operating Expenses (₦’bn) • 5% y/y increase in Operating Expense to

₦55.1bn, from ₦52.5bn in Q1’18

• Key drivers include:

− 58% y/y increase in professional fees

− 36% y/y increase in regulatory charges

− 22% growth in IT and E-business expenses

− 21% y/y growth in depreciation and amortization

charges

• Cost to Income ratio declined 870bps y/y to

53.2% (Q1’18: 62.0%), benefiting from continued

adoption of cost reduction strategies and stronger

revenue in the quarter

• Expected Credit Loss charge on loans (non-

merged entity position) stood at ₦3.2bn in Q1’19,

decreasing 32% y/y (Q1’18: ₦5.0bn), on account

of improved quality of risk assets (Access Bank

standalone) with adequate provisions taken in

December 2018.

• Cost of risk decreased by 50bps y/y to 0.5% in

Q1’19 (Q1’18: 1.0%)

Breakdown of Impairment Charges (₦’bn)

14.7

©2019 ACCESS BANK PLC
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Balance Sheet Snapshot

(1) NPL Ratio is calculated as Total Impaired Loans to Banks and Customers divided by Total Gross Loans in the period

(2) NPL Coverage Ratio is calculated as Total Allowances(including regulatory risk reserves) for Impairment Losses in 

the period divided by Total Non-Performing Loans

995 740 

2,565 

3,920 

388 

528 

511 

330 

Dec'18 Mar'19

Other Liabilities

Interest-Bearing Borrowings

Deposits from Customers

741 593 

721 1,085 

525 
800 

2,136 

2,741 
113 

209 

717 

993 

Dec'18 Mar'19
Other Assets

Fixed & Intangible Assets

Loans & Advances

Investment Securities

Trading & Pledged Assets

Asset Mix (₦’bn) Total Liabilities (₦’bn)

Capital 

Adequacy

19.1%

Liquidity

47.6%

NPL Ratio(1)

10.0%

NPL Coverage(2)

88.1%

Dec’18: 19.9% Dec’18: 50.9% Dec’18: 2.5% Dec’18: 160%

• Enhanced balance sheet as

a result of synergies derived

from the merged entity,

resulting in interest earning

assets and non-interest

assets of 71% and 29%

respectively

• Total assets grew 30% to

₦6.42trn as at Mar’19

(Dec’18: ₦4.95trn)

• Loans and advances of

₦2.74trn, up 28% ytd

(Dec’18: 2.14trn), reflecting

impact of the merger on the

asset book

• Improved deposit mix with

low cost deposits accounting

for 57%, as Customer

deposits grew 53% ytd to

₦3.92trn in Mar’19 from

₦2.57trn in Dec’18

4,953

6,421

15%

15%

11%

43%

2%

14%

9%

17%

12%

43%

3%

15%

5,520

22%

58%

9%

11%

6%

10%

71%

13%

4,458

©2019 ACCESS BANK PLC 18



5.6%

9.4%

13.1%

7.2%

11.1%
7.6%

2.5%

3.8%

7.9%

4.1%

4.5%

4.5%

5.7%

2.0%

2.6%

1.5% 1.9%1.1% 1.0% 3.0%

2,003 1,905 1,976 1,994 
2,600 

74 94 110 142 

141 
60.7% 58.7% 57.6% 54.1%

52.8%

Mar'18 Jun'18 Sep'18 Dec'18 Mar'19

Loans & Advances to Banks

Loans & Advances to Customers

Loan-to-Deposit Ratio

Mar’19 Gross 

Loans: ₦2,984bn 

Loan Analysis

(1) The following sectors are included in “Others”: Education, Conglomerates, Basic Metal 

Products and Flourmills & Bakeries

Net Loans and Advances (₦’bn)

Loans by Currency

• Net loans and advances of ₦2.74trn as at Mar’19 (Dec’18:

₦2.14trn), up 28% ytd during the period reflecting the impact

of the merger on the loan position.

• FCY exposures declined slightly by 10bps to 39% (Dec'18:

40%) of the total loan portfolio in the period, due to significant

pay down from dollar-denominated facilities

• Loan-to-deposit ratio (inclusive of interest-bearing borrowings)

stood at 52.8% as at Mar’19 (Dec’18: 54.1%)

Gross Loan Distribution by Sector

2,077 1,999 2,086 2,136 2,741
Mar’19Sector

9.4%Oil & Gas - Upstream 6.4%
5.6%Oil & Gas - Downstream 4.4%

13.1%Oil & Gas - Services 11.1%

3.0%Others 3.4%

11.1%General Commerce 12.2%

7.6%Government 10.4%

2.0%Conglomerates 1.7%

4.5%General 3.8%

7.2%Construction 7.8%

4.5%Steel 4.1%
5.7%Finance & Insurance 8.1%

4.1%Transportation 5.1%
3.8%Manufacturing - Others 4.1%

7.9%Real Estate 10.1%

Dec’18

2.6%Power and Energy 0.4%

2.5%Info.& Comm. 2.6%

1.5%Agriculture 0.8%

62% 61% 59% 60% 61%

38% 39% 41% 40% 39%

Mar'18 Jun'18 Sep'18 Dec'18 Mar'19

LCY FCY
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1.9%Oil & Gas Refinery 1.9%

1.0%Cement 1.1%
1.1%Food Manufacturing 0.5%



102.1 99.6 103.1 

55.3 

297.7 

103% 105% 102%

160%

88%

4.7% 4.7% 4.7%
2.5%

10.0%

Mar'18 Jun'18 Sep'18 Dec'18 Mar'19

NPLs (₦'bn) NPL Coverage NPL Ratio

Asset Quality

• Expected short term decline in Asset quality as

a result of assets acquired during the merger

• NPL ratio up 810bps to 10.0% in Mar’19

(Dec’18: 2.5%), due to the NPLs acquisition

as a result of the merger

• Adequate NPL coverage ratio (including

regulatory risk reserves) of 88% in the period

(Dec’18: 160%)

NPL Analysis

(1) Measures the portion of the total credit exposure by sector that is impaired. Formula:

NPL(Sector) / Total Gross Loans(Sector)

(2) The following sectors are included in “Others(2)”: Education, Conglomerates, Food 

Manufacturing, Real Estate Activities and Transportation & Storage

NPL Distribution by Sector

3.8%

10.8
%

2.6%

3.6%

8.1%

0.4%

29.4
%

11.4%

21.9
%

3.8%

1.7%

NPL Ratio by Sector(1)

Sector Mar’19 Dec’18

Mar’19

Gross NPLs: 

₦279.7bn 

Oil and Gas Services 

Oil & Gas - Upstream 

Steel Rolling Mills

Power and Energy

Oil & Gas - Downstream

General Commerce

General

Construction

Dec’18

0.0%

Mar’19

Manufacturing - Others

Oil & Gas - Downstream 10.8% 5.0%

General 3.6% 13.0%

Power and Energy 21.9% 0.0%

Oil and Gas Services 29.4% 1.7%

Manufacturing - Others 3.8% 12.6%

Oil & Gas - Upstream 11.4% 0.0%

General Commerce 8.1% 27.1%

Steel Rolling Mills 3.8% 19.8%

Agriculture

Others(2) 2.6% 3.8%

Finance and Insurance
Information and Comm

Others 0.4%

1.7%

3.0%

3.4%

7.3%

8.0%

8.4%

9.1%

10.1%

12.1%

19.2%

22.3%

84.5%

0.4%

2.9%

0.0%

7.7%

6.2%

11.9%

8.4%

5.5%

2.3%

2.7%

0.8%

0.1%

2.3%

Construction 2.4% 7.3%

Finance and Insurance 1.7% 8.9%

Information & Comm 0.4% 0.9%
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Diamond Bank FY'2018

Loan size ₦787bn

Total NPL ₦269bn

Total Impairment ₦219bn

Events within Q1'19

Write off - (Jan - Mar) ₦61bn

Loan repayment ₦63bn

Recovery ₦4.5bn

Combined entity Q1'19

Loan size ₦2.9Trillion

Total NPL ₦297bn

Total Impairment ₦243bn

Regulatory Risk Reserve ₦19bn

NPL Coverage % 88.1%

Asset Quality (Breakdown)

• This represents a snap shot of DB's audited 

loan portfolio as at FY2018

• A total of ₦44bn was written off prior to 

Dec'18 on the back of the ₦190bn Day 1 

IFRS 9 charge against capital when netted 

against Regulatory Risk Reserve is ₦160bn

• Effective impact on CAR is 19.1% Full

impact and 22.6% Transitional. Enhanced by

earnings retention and issuance Tier II

capital.

• Loan portfolio witnessed a drop of ₦130bn of

which ₦61bn relates to impaired (NPL)

facilities



Deposit Analysis

(1) CASA: Current Accounts and Savings Accounts

• Customer deposits increased 53% to ₦3.92trn in the period (Dec’18: ₦2.57trn)

• CASA(1) account deposits grew 75% ytd to ₦2.24trn (Dec’18: ₦1.28trn), largely as a result of the derived synergies

from the combined entity, as well as mobilization for sustainable low cost deposit

• Subsidiaries contribution accounted for 19% of Group deposits of ₦941.8bn in Mar’19 (Dec’18: ₦1.07trn), with UK

and Ghana jointly accounting for 16% of total deposits (Dec’18: 26%)
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81%

13%

4%2%

74%

18%

5%
3%

Nigeria

UK

Ghana

Rest of Africa

984 892 868 1,011 
1,427 

1,299 1,285 1,368 1,287 

1,680 223 232 239 267 

814 

2,506 2,409 2,475 2,565 

3,920 

Mar'18 Jun'18 Sep'18 Dec'18 Mar'19

Demand Term Savings

Customer Deposits (₦’bn) Deposits Contribution by Region 

Mar’19

Dec’18 
39%

52%

9% 10%

53%

37% 35%

55%

10% 10%

50%

39%
36%

43%

21%



2,609 2,511 2,676 2,600 

3,384 

19.3% 20.8% 20.1% 19.9% 19.1%

41.3% 43.2% 44.2%
50.9% 47.6%

Mar'18 Jun'18 Sep'18 Dec'18 Mar'19

RWA (₦’bn) Capital Adequacy Ratio Liquidity Ratio

61%
12%

5%

8%

5%

9%
Customer Deposits

Deposits from
Financial Institutions

Debt Securities
Issued

Interest-Bearing
Borrowings

Other Liabilities

Equity

Capital & Liquidity

Capital Adequacy Computation – Basel II Funding Sources

(1) Capital Adequacy computation showing adjusted impact of regulatory transition arrangement of IFRS 9 

implementation

(2) Calculated as Total Liquid Assets (cash and cash equivalents, treasury bills, trading assets and government 

bonds) divided by Total Deposits

Underlying in ₦’m 

Tier II Capital

Total Regulatory Capital

Credit Risk

Operational Risk

Market Risk

Tier I Capital

Risk-Weighted Assets

Capital Adequacy

Tier I

Tier II

Total

125

27

35

4

65

12

30

%Mar’19(1)

141,248

764,195

2,917,758

435,282

30,627

622,947

3,383,667

15.5%

7.1%

22,6%

69,096

517,301

2,163,733

417,782

18,585

448,205 

2,600,099

Dec'18

17.2%

2.7 %

19.9 %

₦740bn

₦333bn

₦3.9trn

₦576n

₦324bn

₦528bn

Mar’19: 

₦6.42trn 

Mar’19

141,248

645,277

2,917,758

435,282

30,627

504,029

3,383,667

12.9%

6.1%

19.1%
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• Capital adequacy remained well above regulatory minimum. CAR

declined 80bps to 19.1% (Dec’18: 19.9%), reflecting the 30% growth

in RWA due to the merger.

• 30% growth in RWA mainly due to the YTD increase in net loans and

advances by 28%(Dec 18: N2.14trn; Mar 19: N2.74 trn)

• However, increase in total eligible capital is sufficient to cushion the

effect of the growth in RWA on Capital Adequacy Ratio.

• Taking into consideration IFRS 9 transitional adjustment on capital,

Capital adequacy ratio improves by 270bps to 22.6%

• Liquidity ratio(2) in the period of 47.6% (Dec’18: 50.9%) remained well

in excess of the regulatory minimum



5. SBU Performance Review
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73%

18%
5%

4%

87%

8% 0%

4%

37%

58%

3%

2%

34%

51%

8%

7%

39%

31%

13% 17%

34%29%

17%
20%

SBU Performance Highlights

Mar’18

PBT Contribution

Dec’18

Mar’19

Deposit Contribution

Mar’19

Dec’18

Loan Contribution

Mar’19

Underlying in ₦’m 

Profit Before Tax

Loans and Advances  

Total Revenue

123

19

76

%

Customer Deposits 33

Underlying in ₦’m 

Profit Before Tax

Loans and Advances 

Total Revenue

(12)

12

(10)

%

Customer Deposits 42

Underlying in ₦’m 

Profit Before Tax

Loans and Advances 

Total Revenue

(85)

244

(56)

%

Customer Deposits 101

Underlying in ₦’m 

Profit Before Tax

Loans and Advances 

Total Revenue

81

328

(26)

%

Customer Deposits 77

Corporate & 
Investment 
Banking

Commercial 
Banking

Business 
Banking

Personal 
Banking

%

%

%

44,611 

942,279

101,600 

Mar’19

1,343,319

4,280

1,388,415

32,820

Mar’19

1,140,592

210

213,223

9,041

Mar’19

666,126

2,159

197,402

16,661 

Mar’19

770,264

Mar’19

Mar’19

Mar’19

Mar’19 %

19,960 

790,974 

57,877 

Mar’18

1,008,308 

4,879 

1,237,109

36,663

Mar’18

805,578

1,404 

61,917

20,502 

Mar’18

331,112

1,196 

46,096 

22,494 

Mar’18

435,250 

Dec’18

Dec’18

Dec’18

Dec’18
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Enhancing Channels Performance (1)

The Bank’s focus on digital and mobile banking continues to gain increased adoption y/y, leading to increases in mobile 

revenue and app usage.

Debit/Credit Card 

in Issue (Volume 

in millions)

y/y 

Debit/Credit Card 

in Issue (Value in 

₦ billions)

y/y 

POS (Volume
in millions) 

y/y 

POS (Value
in ₦ billions) 

y/y 

30%

27%

35%

17%

Mobile & Internet 

Banking (Value 

in ₦ billions)

Mobile & Internet 

Banking (Volume 

in millions)

y/y 

y/y 

51%

48%

ATM (Volume in 

millions)

y/y 

ATM (Value in ₦ 

billions)

y/y 

15%

13%

28.4 37.0 

101.9 

Q1'18 Q1'19 Q1'19 (1)

281.6 356.9 

762.8 

Q1'18 Q1'19 Q1'19 (1)

5.1 6.9 
11.8 

Q1'18 Q1'19 Q1'19 (1)

17.2 26.0 

53.6 

Q1'18 Q1'19 Q1'19 (1)

52.6 61.4 
107.6 

Q1'18 Q1'19 Q1'19 (1)

581.7 862.0 

3,826.2 

Q1'18 Q1'19 Q1'19 (1)

24.8 28.0

54.0

Q1'18 Q1'19 Q1'19 (1)

248.9 285.0

554.2

Q1'18 Q1'19 Q1'19 (1)

(1) Q1’19(1); Combined figures for Access Bank and Diamond Bank post-merger
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Enhancing Channels Performance (2)

(1) Digital Loan figures derived from loan structures featured in the quick bucks application

(2) USSD figures derived from *901# and *903# mobile applications

(3) Q1’19(1); Combined figures for Access Bank and Diamond Bank post-merger

in ₦ billions

USSD (Volume in millions)

y/y 

USSD (Value in ₦ billions)

y/y 

1136%

967%

1.6 19.8

99.8

Q1'18 Q1'19 Q1'19 (1)

2.7 28.8

209.0

Q1'18 Q1'19 Q1'19 (1)
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Digital Loan (Volume in 

thousands)

y/y 

Digital Loan (Value in ₦ 

billions)

y/y 

701%

1,149%

195.7

353.9

Q1'18 Q1'19

3.4

7.1

Q1'18 Q1'19



6. Subsidiary Performance Review
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68%

20%

4%
3%

3% 1%
1%

UK Ghana
Rwanda (R.D. Congo)
Zambia Gambia
Sierra Leone

83%

12%
2%3% 0%0%

0%

UK Ghana
Rwanda (R.D. Congo)
Zambia Gambia
Sierra Leone

Subsidiary Performance Overview

Key Messages

• Subsidiaries contribution to the group’s

performance remained flat y/y at 25%,

recording total subsidiary PBT of ₦11.4bn up

60% y/y (Q1’18: ₦7.1bn)

• UK and Ghana accounted for 93% of total

Q1’19 subsidiary PBT (Q1’18: 88%)

• Total loans for the subsidiaries stood at

₦550.9bn (+10% YTD), with total deposits at

₦941.8bn (-12%) due to enhanced deposit

mobilization

• Total assets from subsidiaries stood at

₦1.16trn, a 10% reduction from ₦1.29trn in

dec’18

Profit Before Tax by Subsidiary (₦’bn) 

Loan Contribution by 

Geography

Deposit Contribution by 

Geography (%)

Mar’19

₦550.9bn

Mar’19

₦941.8bn

11.36

Financial Highlights

Underlying in ₦’million

Profit Before Tax

Loans and Advances

Total Deposits

Total Assets

Operating Income

Ghana

66,332

192,101

United 

Kingdom

456,729

639,654

Rwanda

9,780

34,458

R. D. 

Congo

13,998

29,967

Zambia

2,256

30,119

Gambia

1,031

9,662

Sierra 

Leone

769

5,861

9,4077,176 908 1,330 850 270 261

6,1784,341 160 993 263 84 97

279,048739,299 41,370 43,777 38,762 14,066 7,811
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7. Merger Update
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Integration Achievements – First 2 weeks 

Key 

Integration 

Milestones

operations

Capacity 

building Branding

Sale of non 

core assets

Relocation

Channels
Product 

go-live

IT Systems

Customer 

Experience

• Deployed concierge staff 

across all branches 

• Prioritized and resolved 

major issues during the 

integration period

Conducted training on 

products and process 

changes across the banks

• Harmonized system 

treatment of customer 

transactions across the 

banks

• Full systems integration later 

in the year

Launched new Access 

brand and outfitted major 

branches with new brand 

collateral

Commenced the disposal of 

some branches and non-

core assets

Completed relocation of 

several key staff groups to 

central location

Zeroized transaction charges 

between the two banks 

across all channels (ATM, 

mobile, internet, etc.)

Launched the sale of 

harmonized product suite to 

all customers across both 

banks e.g., Xclusive and Xtra

Staff redeployed with new 

organogram in place

• Served customers of both 

banks across  all branches

• Harmonized Loan book

• Harmonized controls and 

exceptions tracker

• Harmonizeed all risk 

policies

• Risk and mitigant tracker 

for entire integration
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Synergy Realization

Revenue Synergies

54.5

153.9

Cost Synergies

Total Synergies

99.4

2019-2021 Run Rate and One- Off Synergies

NGN, billions

Synergy Value,

NGN, million

Merger

Synergies 

Cost Synergies Realized as at March 29th 2019

Financial Control
Depreciation Rate Alignment between Access and Diamond Bank and elimination 

of audit and credit rating fees

IT
IT integration, data center consolidation e.g. Duplicate software, programs, and 

infrastructure
165

Risk Management Loan Recovery – Costs Savings on Convergence Infrastructure 2,297

Enterprise Business Sale of assets 355

50

Branch & Retail Ops 96Savings on CBN Cash Deposit and Transportation Fees



Thank you


